
Chair Retreat 2017



Please introduce yourself and provide 
either:

1. Advice on Chair success or
2. Personal ideas of success in this role. 



FACULTY

DEPARTMENT

Teaching

Resources

CHAIRPERSON

DEPARTMENT

Dean

Provost

Finances

Social Media

Other 
dep’ts

Alums

Schedule



DEPARTMENT DEPARTMENT



§ Look back at your arrows – select one challenge to share

§ Person #1: share your challenge with table; remember brevity!

§ Others will brainstorm ideas

§ Take notes, follow up, ask questions

§ Move onto Person #2… etc



§What is faculty success?
§What contributes to faculty success?

Agency – the capacity to act independently and 
make free choices; belief that you can determine 
your  path

Resources – physical space to perform duties 
associated with advancement in one’s career



PHYSICAL

BALANCE

Lab space

Temperature??

Alternate scheduling

Functional office space

FMLA

Tenure requirements





Where will you go next?

How can you follow up this week?

What new information do you need?


