Department Analysis Worksheet

STRENGTHS WEAKNESSES
In what areas does In what areas does your
your department department need to
excel? improve?
Consider climate, 3:' Consider flaws in
faculty strengths, E programs, deficiencies in
program/alumni E teaching, unfocused,
success, research 2 unsustainable research,
areas, collaborations... lack of cohesion...
OPPORTUNITIES THREATS

How does the What external obstacles
current/future stand in the way of
environment play into department’s
a positive impact on development?
the department? <

E Consider changing
Consider changing E regulations, negative
economic conditions, ﬁ funding environment...

national priorities,
social trends,
demographics...

Possible Vision for Department:
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