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Definitions

• Service-learning is a teaching 
and learning strategy that 
integrates meaningful 
community service with 
instruction and reflection to 
enrich the learning experience, 
teach civic responsibility and 
strengthen communities



Introduce Yourself!

• Who are you? 

• What are your SL concerns, experiences and questions? 

• What are your goals for service-learning and student outcomes?



Finding Your Partner(s)



Finding Your Partner(s)

• Start with low-hanging fruit

• Set the tone for an exploratory conversation

• You may want to partner with someone else that you get a lead on

• If you don’t have a partner or know where to begin, see the 
Experiential Learning Coordinator!



Finding Your Partner(s) Continued…

1. Listen First!

2. Be careful about setting expectations – don’t over promise, 
expectations must be managed carefully throughout the process.

3. Non-profits are ideal partners, be careful when working with for-
profit organizations, we don’t want to add to their profits for free 
nor do we want to steal work from professionals.



Finding Your Partner(s) Continued…

4. Know the sector, know the players – what other organizations or 
people serve a similar function, who does what, what is the ideal 
partnership? Consider all the options, stay as impartial as possible.

5.   What are others in the department or college doing? Is there an 
opportunity to partner with another faculty members class to 
address the same need with the same partner(s) more 
comprehensively? 

i. Doing this can add accountability for your students that goes beyond the grade  

ii. Multidisciplinary projects can span beyond one semester



Finding Your Partner(s) Continued…

Questions/comments/experiences?



Scope of Projects – Examples 



1-Class 1-Day 

• Examples: Event staffing, volunteering, interviewing, story-telling, 
hands on on-site, embodied learning 

• Context: Exposure to a new culture/community/setting, immersion 
outside of the classroom



1-Class 1-Unit/Learning Objective 

• Common Examples: Research project, social media campaign, group 
project, analysis, video, presentation, design work, planning, short-
term project, reports, typical instructional assignment that benefits 
community partner, etc.

• Context: Small scale task for partner, usually requires some 
background information first



1-Class Full-Semester 

• Common Examples: Multi-layered projects or partnership. 
• Students will research the problem/gain background information

• They devise a plan and execute the plan

• They create a valuable deliverable or do the work needed according to the 
plan while in consultation with the community partner

• If time permits they may also garner feedback from the community partner or 
those directly impacted by their work



1-Class Full-Semester (Continued)

• Full semester partnerships or projects require careful prior planning 
and good communication with community partner(s) – manage 
expectations 

• Advise against students going out ‘to serve’ for an entire semester on 
their own – cold calling organizations can be harmful for possible 
future collaborations. 
• Students may have a hard time putting the partners needs ahead of theirs 

and run the risk of not following through if something better comes along

• Wasting partners time and energy and students can be a burden rather than a 
help – time to train, explain procedures, supervise, etc.

• Earning hours should be done by working on something specific not just for 
showing up



Multiple Classes-Multiple Semesters 

• Multi-layered, multidiscipline, larger scale community development 
projects that build on one another to do something greater than one 
class can do alone.



Multiple Classes-Multiple Semesters (continued)

• These types of projects may often involve multiple community partners or 
stakeholders who should be a part of the planning or coordination process 
– the project needs are defined by the community
• Seek to establish common ground with community partner(s) early on – what can 

you and your students do and what can’t they do, set clear expectations and don’t 
oversell

• Community development project needs vary depending on what stage of 
the process the development is in;
• Research the problem, feasibility study, needs assessment, raise awareness

• Make a plan, provide a common vision, get organized

• Implement plan, do the work, volunteers, class projects, events

• Evaluate, document, summarize, promote, garner feedback, make tweaks and 
adjustments



Multiple Classes-Multiple Semesters (continued)

• Projects/activities in this format should be coordinated and 
complement each other – this adds accountability beyond the grade

• Always consider the timing of projects – Does your timeframe align 
with the community partners need? Will your students work be 
completed for the next class to build on it or utilize it for their 
project?
• Make your students aware of any deadlines or community partner timelines 

as well. Have the community partner(s) present their needs directly to your 
students if possible.

• Put structure and parameters on group projects – group task sheet/log 
example



Scope of Project – Examples Continued…

Next up will be reflection and managing risks.

Questions/comments/experiences about anything else related to scope?



Reflection is a Vehicle for Learning 
and Assessment 



Reflection

• Use reflection throughout the entire service-learning process –
before, during and after the experience.
• Guided prompts are the key

• Assess by taking a snapshot of students thoughts and predispositions before 
experiences then comparing to reflections during and after experiences. Do 
you see a transformed perspective?

• Come to workshop on Nov. 15 for more

• Thoughts, questions, comments, examples?



Managing Risks and Moral 
Dilemmas



Managing Risk and Moral Dilemmas 

• Do your best to forecast or pre-assess any potential moral/ethical 
dilemmas before taking on a new project with any particular 
community partners –
• What do your community partners represent? Who are they funded by? 

• Who are they allies with? Who is in the same sector? 

• What competing interests exist? Do they have any potential enemies? 

• What might some of your students say or do to resist or act abrasively? 

• How can you mitigate any potential or certain dilemmas? 

• Is the trouble worth the cause? How will this project affect your career? 

• How might your department perceive what you are doing?



Managing Risk and Moral Dilemmas 

• What legal precautions should you consider going into the project?
• Are your students subject to any legal or safety risks? How will you inform 

them?

• How can you protect yourself? Are the students freely volunteering or 
are they required to engage for your class? – There is a legal 
difference
• Are affiliation agreements in place with the community partner(s)? 

• Do they have general liability insurance? Would they agree to hold you, your 
students and the university harmless for your actions within the scope of the 
project or partnership?



Managing Risk and Moral Dilemmas 

• Always have an alternative plan in case your plan doesn’t work out or 
if the rug gets pulled out from you by the community partner at the 
last second.

• Don’t give up on service-learning and community engagement if this 
happens to you – it’s still worth it to your future students, community 
engagement is messy and complex with constantly moving parts!



Managing Risks and Moral Dilemmas Continued…

Questions/comments/experiences?



Parting Thoughts……..



Parting Thoughts

• The whole point of scaling in is to develop your own style and 
methods for service-learning and community engagement without 
feeling overwhelmed or biting off more than you (or your students) 
can chew.
• 1.) Start small, build confidence, transition your thinking from a transmitter of 

knowledge into a guide or facilitator of learning 

• 2.) You and your students are still changing the world no matter how large or 
small scale the project or partnership is 

• 3.) You will be much more the wiser after any community engagement 
endeavor and the quality of education you provide your students will improve 
as a result of your plunge into the community



Parting Thoughts Continued…

• 4.) Start your conversations with community partners by focusing on their 
dreams and aspirations, talk with colleagues about the exciting possibilities of 
working together to provide a greater benefit to the community than anyone 
could do alone.

• 5.) Listen first, be open minded, don’t force anything if it doesn’t make sense, 
the key is the establishment of a relationship with the partner first. 

• 6.) Show them that their interests are most important – your students will 
recognize authenticity and genuineness and be more motivated because it is 
real and it makes sense. 



Questions? Thank you!
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