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Summary:

The administration has committed to providing periodic updates to the Board of Trustees for selected auxiliary business units.  At this meeting, reports will be provided for Meadow Brook Hall and Meadow Brook Theatre.  Senior leadership in each of these areas will be present at the meeting to give a brief overview of performance through the second quarter of the fiscal year, and to answer questions from the Board.   Written reports from these two units are included as Attachments A and B.

The new Financial Performance Review Committee (FPRC), established in January as part of a comprehensive non-general fund monitoring process, has met with each of these auxiliaries, and has verified the financial information through December 31, 2002.  This information has been tied to the University financial system.  Projections to FY 2003 year-end have been made by the individual units, and major assumptions are included in the narrative portion of the reports.  The FPRC has met with all of the auxiliary units with Board approved budgets, and Attachment C provides a summary of budget progress as of December 31, 2002.

Previous Board Action:

The Board approved the FY 2003 budget for Meadow Brook Theatre in September 2002 and for Meadow Brook Hall in October 2002.

Attachments:

A. Meadow Brook Hall Budget Report
B. Meadow Brook Theatre Budget Report
C. Auxiliary Unit Budget Progress Summary
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