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Introduction

Over the past two decades Oakland University has discussed plans to conduct a capital campaign.  In June of 1995, the University issued a Request for Proposal (RFP) for a Feasibility and Market Study and Capital Campaign Plan and Counsel.  The purpose of the RFP was to establish a contract for the services of a professional fund raising consultant for the University.  It was the University’s intent, after the feasibility and market study was completed, to establish a continuing relationship between the University and the consultant.  Eight proposals were received, and Marts and Lundy was selected to conduct an internal audit of the areas that needed strengthening to support a capital campaign.

In August 1999, a Joint Oakland University and Oakland University Foundation Capital Campaign Ad Hoc Committee met with the chairman of Marts and Lundy who recommended that the University proceed with a Capital Planning and Feasibility Study.  The committee agreed that Marts and Lundy should conduct an assessment of internal staffing and systems and a feasibility study of the University’s fund raising potential.  In December 1999, the Board of Directors of the Oakland University Foundation retained Marts and Lundy to provide capital campaign consultant services.  The Capital Planning and Feasibility Study were also presented to the University in May 2000.  The study recommended that the University strengthen its development program and a pre-planning process in order to position the University to successfully complete a comprehensive capital campaign.
Marts and Lundy is recognized nationally as a leading fund raising consulting firm for higher education.  The firm has been serving as the University’s capital campaign consultant on an annual basis since May 2000, with Mr. Roy Muir acting as lead consultant.  Mr. Roy Muir was the Associate Vice President for Development at the University of Michigan and was responsible for the University of Michigan’s first billion dollar campaign.  He serves as a consultant for Michigan State University, University of Utah, Texas A & M, the University of Cincinnati and Temple University.  The philosophy of Marts and Lundy is to assist a university in building an infrastructure for the development operation so that the university is positioned for continued growth and success in its fund raising program at the conclusion of a campaign.     

The Oakland University Foundation provided start-up funding for the silent phase of the University’s capital campaign, including the payment of the consulting fees to Marts and Lundy from 1995 through fiscal year 2002.  Since 2003, the University has paid Marts and Lundy $168,373 for consulting services.  Now that the University has secured capital campaign commitments of $63.5 million in gifts, pledges and bequests, and will publicly 
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launch the University’s first comprehensive campaign on April 22, 2005, the administration is requesting approval to retain the services of Marts and Lundy for the five-year duration of the capital campaign.
Marts and Lundy has been and will continue to be retained under a standard Oakland University Independent Contracting Services Agreement that will be reviewed and approved by the University’s Office of Purchasing and Risk Management prior to execution.  The standard Oakland University Independent Contracting Services Agreement is in compliance with the law and University policies and regulations and conforms to the legal standards and policies of the Board of Trustees.

The term of the standard Oakland University Independent Contracting Services Agreement is for one year, but either party may terminate the agreement with 30 days prior written notice.  The administration expects to execute consecutive one year Oakland University Independent Contracting Services Agreements for the five-year duration of the capital campaign.  Although the University expects to pay Marts and Lundy between $70,000 and $80,000 per year, the anticipated fees over the five-year duration of the capital campaign range from $350,000 to $400,000, and therefore, the administration is requesting the Board’s prior approval.
Recommendation

RESOLVED, that the Board of Trustees approves the retention of Marts and Lundy as the University’s capital campaign consultants on an annual basis for calendar years 2005 through 2010, and, be it further 

RESOLVED, that the cumulative fees to be paid to Marts and Lundy for services rendered in calendar years 2005 through 2010 shall not exceed $400,000.    
Previous Board Action

None
Educational Implications

The capital campaign goal will be publicly announced on April 22, 2005.  The endowment, expendable and facility funding generated from the University’s first comprehensive capital campaign will provide support for faculty, students, curricular initiatives, and facility improvements that will help the University achieve its vision for a distinctive undergraduate education for its students.

Approval to Retain Capital Campaign Counsel
Board of Trustees

Formal Meeting

April 6, 2005

Page 3
Budgetary Implications

Marts and Lundy’s fees will be paid from unrestricted funds raised during the capital campaign. 
Personnel Implications

None 


Submitted to the President



on ___________ , 2005 by



________________________



Susan Davies Goepp


Vice President for University Relations

Recommended on _______________, 2005,

to the Board for Approval by

____________________________________

Gary D. Russi

President

