OAKLAND UNIVERSITY

BOARD OF TRUSTEES

WORKING SESSION AGENDUM ITEM

May 5, 2004

PROPOSED LETTER OF AGREEMENT WITH OUCMT/MEA 
TO REPLACE OUTSOURCED CUSTODIANS WITH OAKLAND UNIVERSITY EMPLOYEES

Division/Department:   Finance and Administration

Summary:

Beginning with the Science and Engineering Building in 1997, custodial services have been outsourced for newly constructed buildings.  Currently, custodial services are performed by a combination of University employees and contracted for custodial services.  The buildings with contracted for custodial services are:  Elliott Hall; Recreation/Athletic Center; Science & Engineering Building; Biomedical Research Facility and Pawley Hall.

Over the years, the Oakland University Campus Maintenance & Trades Association (OUCMT/MEA) has stated its desire to replace the outsourced, contracted for custodial services with University employees.  

After the current OUCMT/MEA collective bargaining agreement was ratified and approved by the Board of Trustees in December 2002, a joint committee was formed to determine the feasibility of replacing the outsourced, contracted for custodial services 

with Oakland University employees.  The members of the joint committee met regularly since January, 2003, and although the primary focus was economics, consistent staffing and service levels were also important considerations.  The members of the joint committee are identified on Attachment A.  
The cost comparison between the University’s current collectively bargained custodial wage and benefit structure and the expenses for outsourced, contracted for custodial services clearly showed that OUCMT/MEA could not be competitive.  However, the OUCMT/MEA worked collaboratively with University administration to develop a proposal that would “grandfather” wages and fringe benefits for current Association members, but create new wage and fringe benefit levels for new hires, that over time will create cost savings throughout campus as current Association members leave or retire.  There will be cost savings the first year, and the savings will compound and continue to increase annually as changeover of Association members in the bargaining unit occurs.
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A proposed Letter of Agreement describing the specifics of the proposal is attached as Attachment B.  

The proposed Letter of Agreement has been reviewed and approved by the Office of the General Counsel and is in compliance with the law and University policies and regulations and conforms to the legal standards and policies of the Board of Trustees.

Action to be Requested at Next Formal Board Meeting:

The Board of Trustees will be asked to approve the attached Letter of Agreement, 
May 5, 2004, Custodial Work. 

Previous Board Action:

The Board of Trustees approved the collective bargaining agreement with the OUCMT/MEA on December 9, 2002.

Educational Implications:

None
Budgetary Implications:

· The total cost of current combined University employee and outsourced, contracted for custodial services structure is $3,925,392.

· The first year cost under the proposed Letter of Agreement is $3,902,972.

· Total first year savings are estimated at $22,420, including start-up and on-going costs.

· Projected savings when all level “C” custodians have been replaced through attrition is $1,052,581 annually.

· Based on historical patterns for attrition, it is anticipated that it will take approximately 14 years to complete the full transition of replacing level “C” and “E” custodians.
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These costs comparisons take many factors into consideration to ensure the financial and service success of transitioning from outsourced, contracted for custodial services to University employees.  These costs include hiring, training, increased supervision, uniforms and equipment.

The University recently solicited bids for the existing outsourced, contracted for custodial services, in order to obtain current pricing.  The result of this competitive bid process was incorporated into the cost analysis.

Personnel Implications:

Under the proposed Letter of Agreement, the University would hire an additional 31 custodians into the new “A” and “B” classifications.  Of the current University custodians, 14 will be moved into a new Custodian Leader classification. 

Attachments:

A.
Joint Committee Members

B.
Proposed Letter of Agreement

C.
Hourly Staffing/Wage Comparison 
Reviewed by Secretary Victor A. Zambardi:

__________







(Please Initial)
Reviewed by President Gary D. Russi:

__________









(Please Initial)

ATTACHMENT A
Joint-Committee Members

OUCMT/MEA

James Conlon, J.D. Executive Director, Michigan Education Association

Annie Dunlop, Custodian II

Ron Henig, Custodian I

Todd Hensel, Mastery Level VII Plant Maintenance, President

Herb Lucre, Supervisor Building Maintenance (MEA)

Ray Wilcox, Custodian II, Oakland Center

Hazen Wilcox, Accounting Clerk III, (Advisor)

Oakland University

Ed Dorich, Manager of Building and Grounds

Barbara McGuire, Benefit & Compensation Services Manager

Frank Moss, Manager, Resident Halls Maintenance

Aldona Sonta, Manager, Training and Development

Ron Watson, Assistant Vice President for Human Resources











ATTACHMENT B

LETTER OF AGREEMENT 

MAY 5, 2004

CUSTODIAL WORK

The Employer and the Association agree to the following:

Pursuant to the Letter of Agreement dated November 11, 2002 regarding Competitive Bidding and paragraph 68.1, the Employer and the Association amend the Agreement as follows:

Effective Date, Implementation Schedule and Competitive Bidding

This Letter of Agreement will become effective as provided in paragraph 65.1 of the Agreement and will remain in effect through October 31, 2011.  

Implementation of the terms of this Letter of Agreement will begin on or about July 1, 2004 and will be fully implemented on or about October 31, 2004.

Upon full implementation of the terms of this Letter of Agreement, and while this Letter of Agreement is in effect, the Employer will not exercise its rights under paragraphs 6.2 of the Agreement, but instead commits not to seek or accept bids for custodial work.  However, the Employer retains the right to contract and sub-contract for the performance of temporary custodial services as needed subject to paragraph 6.1 and 20.4 of the Agreement. 

Classifications
All Association members performing custodial duties shall be in one of five classifications:

Custodian A

Custodian B

Custodian C

Custodial Leader D

Custodial Leader E

All Association members employed on the effective date of this Letter of Agreement who have completed their salary step progression will be reclassified from Custodian I and Custodian II, respectively, to Custodian C.  Those Custodian I Association members who are in the process of completing their salary step progression will be reclassified from Custodian I to Custodian C upon completion of their salary step progression.  All Association members employed after the effective date of this Letter of Agreement will be classified as either Custodian A or Custodian B.  

If still actively employed on July 1, 2004 the following temporary custodians will be reclassified to Custodian B:

· Mr. T. Barnes

· Ms. M. Cai

· Mr. M. Mathiak

· Mr. M. Ramos

· Mr. V. Ramos

Pay Rates and Fringe Benefits
The wages, fringe benefits and other terms and conditions for each of the five custodial classifications shall be as follows:

Custodian A
· Probationary employee for the first 6 months of employment.

· Pay rate of $8.50 per hour through October 31, 2004.

· Pay rate of $8.75 per hour through October 31, 2005.

· Beginning November 1, 2005 the $8.75 per hour pay rate will increase by a percentage to be collectively bargained for custodians.  

· The only available fringe benefits are:

· Paid time off to be used for sick, vacation, and personal time, accrued at the rate of 3.69 hours per pay period from date of hire, to a maximum of 144 hours;

· Workers’ Compensation consistent with Article 45 of the Agreement;

· Military Leave consistent with Article 48 of the Agreement;

· Holiday Provisions consistent with Article 51 of the Agreement;

· Career Development consistent with Article 64 of the Agreement; and

· Eligibility to participate in the Employer’s 403 B Pension Plan with no Employer contributions.

Custodian B
· Pay rate of $10.50 per hour through October 31, 2004.

· Pay rate of $10.80 per hour through October 31, 2005.

· Beginning November 1, 2005 the $10.80 per hour pay rate will increase by a percentage to be collectively bargained for custodians.  

· Fringe benefits consistent with the Agreement, and if promoted from Custodian A to Custodian B, all service as a Custodian A will count as “time in service” for the purpose of benefits calculations.

Custodian C
· Pay rates consistent with Custodian II classification in Appendix A of the Agreement.

· Fringe benefits consistent with the Agreement.

Custodial Leader D 

· Pay rate of $11.55 per hour through October 31, 2004.

· Pay rate of $11.88 per hour through October 31, 2005.

· Beginning November 1, 2005 the $11.88 per hour pay rate will increase by a percentage to be collectively bargained for custodians.  

· Fringe benefits consistent with the Agreement. 

Custodial Leader E
· Pay rate of $17.31 per hour through October 31, 2004.

· Pay rate of $17.82 per hour through October 31, 2005.

· Beginning November 1, 2005 the $17.82 per hour pay rate will increase by a percentage to be collectively bargained for custodians.  

· Fringe benefits consistent with the Agreement.

Staffing Levels

There will be a minimum of 14 total Custodial Leader D and Custodial Leader E positions at all times, but the number of Association members in each classification will be determined by the Employer. 

Initially, and to implement this Letter of Agreement only, Custodial Leader D and Custodial Leader E positions will be staffed from the ranks of Association members assigned to Campus Cleaning, University Housing and the Oakland Center.  The Employer will make detailed qualification requirements, job duties and bid cards available to Association members who can then submit the bid card to their respective supervisor to be considered for a custodial leader position. 

The Employer may employ, at a maximum, two times as many Custodian A(s) as it has Custodial Leader D(s) and Custodial Leader E(s) in total, e.g. if there are 14 total Custodial Leader D(s) and Custodial Leader E(s), the Employer may employ as many as 28 Custodian A(s), and if the Employer were to employ more than 28 non-leader custodians the remaining custodians would be classified as Custodian B or C depending upon their date of hire.     

Promotion

The Employer may promote Association members as follows:

· Custodian A to Custodian B;

· Custodian A or Custodian B to Custodial Leader D; and

· Custodian C to Custodial Leader E.

All promotions will be made consistent with paragraph 30.1 of the Agreement.  

Monitoring of Letter of Agreement

A Steering Committee will be created with representatives from both the Employer and the Association to continue to monitor the effectiveness of the Letter of Agreement.
Effect of Expiration of Letter of Agreement

On and after November 1, 2011 the Employer can again exercise its rights under paragraphs 6.1 and 6.2 of the Agreement to contract and sub-contract and seek and accept bids for custodial work for all buildings now in existence or that are built on or after the effective date of this Letter of Agreement, and any and all other provisions for wages, benefits and other terms and conditions will be those that have been collectively bargained for and in effect at that time, except that the Bargaining Unit can be reduced in size and Bargaining Unit members can be laid off or non-overtime hours worked can be reduced as a result of such contracting and sub-contracting, but only to the levels that exist on the effective date of this Letter of Agreement.  

Effect of Letter of Agreement on the Agreement

The terms, conditions and provisions contained in this Letter of Agreement supercede and replace where applicable any and all inconsistent terms, conditions and provisions contained in the Agreement whether or not specifically identified or referenced herein.  In interpreting and applying the terms, conditions and provisions of the Agreement as modified by this Letter of Agreement, the terms, conditions and provisions contained in this Letter of Agreement shall control.  All terms, conditions and provisions of the Agreement that are not effectively amended by this Letter of Agreement are ratified hereby.

On behalf of the Employer


On behalf of the Association

_________________________


_________________________

_________________________


_________________________

_________________________


_________________________
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