OAKLAND UNIVERSITY
BOARD OF TRUSTEES

WORKING SESSION AGENDUM ITEM

July 7, 2004

SELF-STUDY FOR NCAA DIVISION I ATHLETICS CERTIFICATION
Division/Department:  President/Athletics Department


Summary:
In May 2002, the NCAA informed President Gary D. Russi that Oakland University had been scheduled to participate in its first Self-Study for NCAA Division I Athletics Certification (“Self-Study Certification”).  While academic accreditation is common in colleges and universities, the NCAA Self-Study Certification is focused solely on certification of athletics programs.  Following a pilot project, the Division I membership overwhelmingly supported the NCAA Self-Study Certification and its standards at the 1993 NCAA Convention.  At the 1997 Convention, the Division I membership voted to change the frequency of athletics certification from once every five years to once every ten years.  Since the University did not join Division I until 1997, this is the first Self-Study Certification undertaken by the University.  The Self-Study certification examined the University’s athletics department for the University’s 1999-00, 2000-01 and 2001-02 fiscal years.  Self-Study Certification is meant to insure the NCAA’s fundamental commitment to integrity in intercollegiate athletics, and focuses on four basic areas: (1) governance and commitment to rules compliance; (2) academic integrity; (3) fiscal integrity; and (4) equity.     

In July 2002, President Russi appointed a chairperson and members of a Self-Study Certification Steering Committee and its subcommittees, charged the Steering Committee and gave that Steering Committee authority to complete its work.  Including President Russi and Trustee David Doyle, over 60 faculty, administration and professional staff from across the University, alumni, students and local community representatives were members of the Steering Committee and its subcommittees and participated in the Self-Study Certification.  The Steering Committee and each subcommittee included at least one member of the University’s Student Athlete Advisory Council.  Some of the milestones of the Self-Study Certification include:

· August 2002:  Finalized and approved written Working Plan;

· September 2002:  NCAA one-day staff campus orientation visit;

· October 2002:  Press release about Self-Study Certification published in The Oakland Press and The Eccentric;
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· October 2002 – March 2003:  Collected and organized data, evaluate data against NCAA operating principles and developed institutional plans for improvement;

· April – July 2003:  Prepared drafts of subcommittee reports and sought input from students, faculty and the University community;

· August 2003:  Completed Oakland University Self-Study Report for NCAA Division I Athletics Certification and submitted to the NCAA;

· November 2003:  Four-day campus evaluation visit conducted by peer- review team;

· January - February 2004:  NCAA Division I Committee on Athletics Certification completed initial review of Self-Study certification written materials and identified issues needing clarification and/or resolution;

· February – August 2004:  Review of issues identified by NCAA Division I Committee on Athletics Certification and preparation of interim report;

· September – November 2004:  Complete interim report to be submitted to the NCAA;

· February 2005: NCAA decision on certification.  

In addition, in January 2003 a Self-Study Certification website was launched that includes the Written Plan, Steering Committee and subcommittee meeting announcements and minutes, an e-mail feedback mechanism for community involvement, and the 152-page Oakland University Self-Study Report for NCAA Division I Athletics Certification that references 48 exhibits.  The website can be accessed from the University’s website and has links to Athletics, Current Students, Visitors and Friends, and Alumni.  The Self-Study Certification report also contains the names of all persons who served on the Steering Committee and its subcommittees.  A memorandum was also sent to the University community detailing the Self-Study Certification process and specifically invited the University community to provide feedback on the University’s athletics program and the Self-Study Certification process itself.  Finally, in November 2003, the Steering Committee produced a taped cable television informational show that was broadcast on the University’s Channel 74 and a town hall meeting in the Oakland Center.  Audience members were encouraged to ask questions following presentations by Steering Committee and subcommittee members.
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After reviewing all of the written materials for the Self-Study Certification, the NCAA Division I Committee on Athletics Certification identified four issues for clarification and/or resolution.  First, an authority outside the athletics department must evaluate the University’s rules-compliance program.  That review, by a 

representative of the Mid-Continent Conference, is scheduled to be completed this July.  The three other issues identified by the NCAA Division I Committee on Athletics Certification require Board action.  They are:

1. Approval of a revision to the Athletics Mission Statement and proposed amended Policy on Intercollegiate Athletics.  The proposed revisions are minor and more fully described in the redline Attachment A.

2. Approval of a Gender Equity Plan For the Future, Attachment B.  The Equity, Welfare and Sporting Conduct Subcommittee conducted a comprehensive study, found and reported that the athletics department: (a) has a 56% female to 44% male allocation of athletics scholarships; (b) has approximately a 50-50% split in proportionality and female student-athlete participation; (c) there is no significant difference between men and women’s athletics programs relative to equipment and supplies; (d) there are no discrepancies in the scheduling of games or practice based upon gender; (e) travel and per diem allowances are comparable for both men and women’s athletic programs; (f) tutorial services are the same as those provided to all University students; (g) the athletics department is progressing toward gender equality in the area of coaching salaries; (h) equitable locker rooms, practice and competition facilities are in place for all student athletes; (i) medical, rehabilitative and training services are available to all student-athletes; (j) housing and dining facilities and services are the same for all student-athletes; (k) there is equitable publicity given to both men and women’s sports; (l) all student-athletes have equal access to administrative staff; and (m) gender equity in the areas of recruiting budgets and expenses have remained relatively constant.  

Although the athletics department is in substantial compliance with the NCAA’s gender equity operating principles, the NCAA requires the establishment of a gender equity plan approved by the Board.  The proposed Gender Equity Plan for the Future insures continuous assessment of the athletics department’s gender equity goals against the NCAA’s established standards.     
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3. Approval of a Minority Opportunity Plan for the Future, Attachment C.  The Equity, Welfare and Sporting Conduct Subcommittee conducted a comprehensive study, found and reported that the athletics department: (a) relies heavily on University polices and procedures relevant to minority student-athletes in the areas of institutional commitment, organization and structure, and enrollment; (b) the population of minority student-athletes was significantly lower than the number of minority students in the general student population for the University fiscal years examined; (c) minority student-athlete representation has been consistent in student governance and decision making; (d) historically, minorities have been underrepresented in coaching and athletics administrative positions; and (e) all student-athletes, including minority student athletes are mainstreamed into University programs and activities.  

Although the athletics department is in substantial compliance with the NCAA’s minority equity operating principles, the NCAA requires the establishment of a minority opportunity plan approved by the Board.  The proposed Minority Opportunity Plan for the future insures continuous assessment of the athletics department’s minority equity goals against the NCAA’s established standards.    
Action to be Requested at Next Formal Board Meeting:
Approval of the Revisions to the Athletics Mission Statement and Proposed Amended Policy on Intercollegiate Athletics; the Gender Equity Plan for the Future; and the Minority Opportunity Plan for the Future.
Educational Implications:
Compliance with NCAA operating principles is required for maintenance of Division I Athletics Certification.
Budgetary Implications:

All costs associated with Athletics Department compliance with NCAA operating principles will be budgeted accordingly from University funds.
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Personnel Implications:

None at this time.

Attachments:

A. Proposed Revised Athletics Mission Statement and Proposed Amended Policy on Intercollegiate Athletics

B. Gender Equity Plan for the Future
C. Minority Opportunity Plan for the Future
D. Proposed Agendum Item for the August 4, 2004 Formal Meeting
Reviewed by Secretary Victor A. Zambardi:
_______________








         (Please Initial)
Reviewed by President Gary D. Russi:

_______________









          (Please Initial)







ATTACHMENT A
Oakland University Board of Trustees

Policy

Intercollegiate Athletics

"MISSION STATEMENT: The Oakland University Intercollegiate Athletic Department shall advance the overall mission of the university by contributing, via competitive sport, to the university's reputation for overall excellence and distinction and thereby to the national eminence of the university as a whole. This will be accomplished in at least the following areas: conducting competition in Division I-AAA of the NCAA; enhancing the quality of student life by assisting in the recruitment of the student population and maintaining wholesome/positive events; and, serving as a point of interest, entry and affiliation with the university for alumni and the general community. The Athletic Department shall provide a wide range of athletic programs which compete at the regional and national level, while supporting the educational objectives, academic programs and general welfare of students-athletes; equitable opportunity for all students and staff, including women and minorities; and embracing the NCAA’s principles of sportsmanship and ethical conduct. 
"SPORTS: Intercollegiate athletics at Oakland University is based upon an educational model, not upon a business model. The Intercollegiate Athletics Department does not seek to make a profit from its athletic events, but does seek to generate a considerable portion of the revenue necessary to support itself at a level of excellence consistent with university standards. Oakland University shall compete in sports which reflect the needs and interests of its students, the availability of competition and the traditions of the university. The sports chosen for inclusion shall provide a balance between opportunities for individual and team athletic competition. An element in the selection of team sports is the prospect of attracting the attention of an appropriately large number of students, whether as participants or spectators."

"NATIONAL ASSOCIATION /CONFERENCE AFFILIATION: Determination and selection of Oakland University's competitive affiliation(s) shall be based on the following criteria: a) an affiliation whereby member institutions share Oakland's belief in the preeminence of academic experience; b) a governance structure that provides for decision‑making responsibilities to be shared jointly by the university's chief executive officers, its athletic staff and its faculty representatives; c) an affiliation in which the expenditure of resources by member institutions in support of athletics is of the same general order of magnitude as it is at Oakland."

"GOVERNANCE: Within policies approved by the Board of Trustees, and the appropriate national and conference athletic governing bodies, the President determines institutional direction, practices and procedures relating to intercollegiate athletics. Day to day administration of the department shall be the responsibility of the Director of Athletics who reports to the Vice President of Finance and Administration. The President shall appoint an NCAA Faculty Athletic Representative who shall serve at the President's discretion. The President, or his/her designee, may appoint other advisory individuals/committees regarding the conduct of intercollegiate athletics at the university."

Attachment B


	Gender Equity Plan for the Future


Oakland University

Assess Gender Equity Issues

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Assess gender equity issues to develop future gender equity recommendations
	Establish a Title IX Subcommittee for Gender Equity to complete yearly assessment; to include members of Title IX, SAAC, and the SWA.

1) Administer a gender equity survey.

2) Regularly administer the Needs Assessment Survey.

3) Yearly review of the EADA for assessment with respect to Gender Equity compliance.
	Athletic Director appoints SWA as chairperson of the Title IX Committee.  Associate Director provides exit interview results to Title IX Committee for review.  Assistant AD/Finance provides EADA report on yearly basis.

Title IX sub-committee creates and implements the gender equity survey.

SAAC implements the Needs Assessment Survey.

Title IX Committee reviews the EADA reports.
	SWA responsible for 1) heading this committee 2) selection of the sub-committee for Gender Equity 3) submit reports and recommendations on a yearly basis to Athletics Director.

Title IX Committee, SWA and the Office of Diversity and Compliance develop a gender equity survey to implement to student-athletes on a yearly basis.

Associate Athletic Director 1) completes the student-athlete exit interviews 2) gives copies to the SWA.

Assistant AD/Finance 1) completes the EADA report 2) gives copies to SWA.
	September 2006


	Gender Equity Plan for the Future


Oakland University

Assess Gender Equity Issues (continued)
	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	
	
	Title IX sub-committee creates a report of issues affecting gender equity resulting from the assessment and review of the Student Athlete Exit Interviews, EADA reports, gender equity survey and the Needs Assessment Survey, track items responsible for change from the last evaluation cycle reporting compliance, and records issues for evaluation or documentation for the next reporting cycle.
	
	


	Gender Equity Plan for the Future


Oakland University

Title IX Committee Mission Statement

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Title IX Committee operates without a mission statement and specific responsibilities relative to athletics gender equity.
	Produce a document that details the Title IX Committee’s mission statement, roles, responsibilities, goals, and tasks.
	Title IX Committee will work with SWA and Office of Diversity and Compliance of the University.
	SWA
	April 2005


	Gender Equity Plan for the Future


Oakland University

Athletic Scholarships

	Issues in the Self Study
	Measurable Goals
	Tactics to Achieve Goals
	Individuals Responsible for Implementation
	Specific Timeline for Completing the Work

	Monitor scholarship award percentage for male and female student-athletes.
	To assure balance in scholarship awards to male and female student-athletes.
	Athletic Director provides the President and Title XI Committee with scholarship distribution information.

Pursuant to the University’s Internal Governance process, the Title XI Committee will report and make recommendations to the Athletic Director and President, who will act upon the recommendations.


	Athletics Director, President, Senate Athletics Committee, Title XI Committee.
	April 2005.


	Gender Equity Plan for the Future


Oakland University

Accommodation of Interests and Abilities

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Proportionality and participation ratio of female student-athletes compared to the undergraduate female student population.
	To increase female student-athlete participation and continually improve proportionality of female student-athletes.


	To accurately reflect “substantial proportionality” as defined by the Office of Civil Rights.

Develop specific recruitment strategies to identity potential female candidates.

Request Office of Institutional Research to provide gender enrollment data for undergraduate students between the ages of 17-22 years of age. And, recalculate ratios based on traditional college-aged enrollment numbers.

Increase membership of existing women’s teams by establishing minimum squad sizes.

Increase membership of existing women’s teams by establishing minimum squad sizes.


	Title IX Committee/SWA

Sport Coach

Title IX Committee/SWA

Director of Athletics
	August 2005.

August 2005.

September 2005

September 2005




	Gender Equity Plan for the Future


Oakland University

Equipment and Supplies

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Equity in equipment and supplies for male and female sports teams. 
	To assure funding and expenditure amounts are balanced.
	Assistant Athletic Director for Finance annually completes EADA report and provides equipment and supplies information to Athletic Director and Title IX Committee for review.

Title IX reviews EADA report and reports imbalances in funding and expenditure based on gender.

Title IX Committee makes corrective action recommendations to the Athletic Director.
	Athletic Director, Assistant Athletic Director for Finance, Title IX Committee
	June 2005


	Gender Equity Plan for the Future


Oakland University

Scheduling of Games and Practice Times

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Lack of a formal scheduling policy for competition, practice and training.
	Develop and publish scheduling policy for the Athletic Department Weight Room, O’rena, Bubble, and Lower Athletic Fields.
	Assistant Athletic Director for Facilities coordinates and implements all team requests for use of weight room, O’rena, Bubble, and Lower Athletic Fields by in-season and out-of-season priority in accordance with NCAA season designation. 
	Assistant Athletic Director for Facilities, Coaches
	January 2005


	Gender Equity Plan for the Future


Oakland University

Travel and Per Diem Allowances

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Monitor travel.
	More effectively utilize travel allocations and plan trips.
	Head Coaches handle, or  designate an assistant coach to handle, travel planning.

Coach plans in advance to contact venues and service providers via bid solicitation to effectively utilize travel allocations.

Coach finalizes travel plans two weeks prior to trip.
	Head Coaches, Assistant Coach, Purchasing Department
	August 2005


	Gender Equity Plan for the Future


Oakland University

Tutors

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Tutorial service availability and awareness for all student-athletes.
	To disseminate tutoring information to all student-athletes.
	Athletic Academic Advisor coordinates university tutoring services information.

Athletic Academic Advisor disseminates tutoring information to coaches.

Athletic Academic Advisor publishes tutoring information in the Student-Athlete Handbook and makes announcement at Student-Athlete Orientation.

Athletic Academic Advisor creates Athletic Department bulletin board with academic support information, particularly tutor services information.


	Athletic Academic Advisor, Coaches
	September 2004


	Gender Equity Plan for the Future


Oakland University

Coaches

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Head coaching opportunities for women.

Assistant coaching and graduate assistantships opportunities for women.


	To improve the percentage of female head coaches.

To improve the percentage of female assistant coaches and graduate assistants.
	As head coaching positions become available, particularly where male’s coaches are serving as head coaches of women’s sport teams, the Athletic Director will coordinate an open search process in conjunction with the University Human Resources Department, and Office of Diversity and Compliance. 

Develop specific recruitment strategies to identify potentially qualified female candidates.

As positions become available, make every effort to recruit qualified female candidates.

Develop recruitment plan.
	Athletics Director, University Human Resources, Office of Diversity and Compliance


	August 2004


	Gender Equity Plan for the Future


Oakland University

Locker Rooms, Practice and Competitive Facilities

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Practice and competition facilities for women’s tennis program.
	Secure indoor and outdoor practice and competition facilities for the women’s tennis team.
	Negotiate multiple year agreement with an external indoor and outdoor tennis facility.

Conduct a campus tennis facility feasibility study.
	Assistant Athletic Director for Marketing, Assistant Athletic Director for Finance, Tennis Coach.
	July 2005


	Gender Equity Plan for the Future


Oakland University

Medical and Training Facilities and Services

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Full-time athletic training opportunities for women.
	To improve the percentage of female athletic trainers on the professional staff.


	As athletic training positions become available, make every effort to recruit qualified female candidates.

Develop specific recruitment strategies to identify potential female candidates.

Explore feasibility of retaining the services of an OB/GYN.
	Athletic Director, Head Athletic Trainer, University Human Resources Department.
	September 2004


	Gender Equity Plan for the Future


Oakland University

Housing and Dining Facilities and Services

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Equitable housing and dining services.
	Adherence to all University Housing policies and procedures.
	Associate Athletic Director, Assistant Director of Finance, and Housing Director meet annually to discuss housing guidelines and procedures.

Assistant Athletic Director alerts coaching staff of housing and dining services sign-up process.


	Associate Athletic Director, Assistant Athletic Director of Finance, Housing Director.
	September 2004


	Gender Equity Plan for the Future


Oakland University

Publicity

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Inability to determine gender balance for sport team marketing expenses.
	Designate marketing as a reported line item.
	Assist coaches to effectively develop operating budgets that will report marketing and publicity (sports information) revenues and expenses separately.

Report marketing budget and expenses in EADA report.
	Assistant AD/Marketing, Sports Information Director, Assistant AD/Finance & Administration.
	July 2005


	Gender Equity Plan for the Future


Oakland University

Support Services

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Adequate support services for sport teams
	Athletic Department annually delineates administrative staff support for each varsity sport program.
	Appoint administrative staff to various sports teams.

Ensure sport team knowledge of Athletic Academic Advisor and Compliance Coordinator serve the entire department.
	Athletic Director, Athletic Academic Advisor, Compliance Coordinator, Coaches.
	September 2004


	Gender Equity Plan for the Future


Oakland University

Recruitment Budget and Expenses

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Inability to determine gender balance for sport teams recruiting expenses.
	Sport teams will delineate a recruiting budget line item within operating budget.
	Assist coaches to effectively develop budget planning and management skills.

Report budget and expenses in EADA report.
	Team administrator and Assistant AD/Finance & Administration
	July 2004











Attachment C



	Minority Opportunity Plan for the Future


Oakland University

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Formal adoption of a Minority Opportunity Plan.
	Adoption of a Minority Opportunity Plan.
	Athletics Director provides the President and Senate Athletics Committee with the Equity, Welfare and Sportsmanship Subcommittee’s proposed Minority Opportunity Plan for the future.

Pursuant to the University’s Internal Governance process, the Senate Athletics Committee will review the report and make recommendations to the University Senate.

The University Senate will make recommendations to the President, who will act upon the recommendations.

The President will present a Minority Opportunity Plan to the Board of Trustees for approval.
	Athletics Director, President, Senate Athletics Committee, University Senate, Faculty Athletics Representative, Title IX Committee, Board of Trustees.
	April 2004.


	Minority Opportunity Plan for the Future


Oakland University

Institutional and Athletic Department Commitment

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Diversity Training for Athletic Department staff and student-athletes
	Number of training sessions held per academic year
	Athletics Director makes diversity training mandatory for staff and student-athletes.

The Athletic Director assigns diversity training development to Associate Director of Athletics and Senior Women Administrator.

The Associate Director works with the Title IX Committee and Student Athlete Advisory Council to outline key topics for diversity training.

The Associate Director and Senior Women Administrators works with the University Diversity and Compliance Office to develop and offer diversity training sessions .
	Athletics Director, Associate Athletics Director, Senior Women’s Administrator, Title IX Committee, Student Athlete Advisory Council
	April 2005


	Minority Opportunity Plan for the Future


Oakland University

Evaluation

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Bi-annual review of minority goals, objectives set forth in the Department of Athletics written commitment to diversity
	Results of external program evaluation
	Athletics Director hires an external program evaluator/consultant.

Consultant works with Department of Athletics staff to conduct evaluation of goal and objectives.

Consultant makes recommendation for improvement to the President and Athletic Director

Athletic Director acts on approved recommendations
	Athletics Director, President, Athletics Representatives
	April 2006


	Minority Opportunity Plan for the Future


Oakland University

Organization and Structure

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Designee with formal authority to address minority issues.
	Designation of an individual with the responsibility of overseeing minority issues.
	Athletics Director reviews Department of Athletes staff job experiences in handling minority affairs/issues.

Athletics Director appoints an individual to oversee minority issues.  

Athletic Director makes formal revisions to the selected staff members job description and personnel information questionnaire.
	Athletics Director, President
	April 2005.


	Minority Opportunity Plan for the Future


Oakland University

Enrollment

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Minority student-athlete enrollment targets. 
	Set annual minority student-athlete enrollment targets.
	Athletics Director and Associate Athletic Director works with Associate Vice President for Enrollment Management on recruitment strategies and goal setting for minority student-athlete enrollment.

Athletic Director communicates minority student-athlete enrollment strategies and goals to the coaching staff.

Coaching staff devise sport-specific minority student-athlete recruitment strategies. 


	Athletics Director, Associate Athletics Director, Associate VP for Enrollment Management, Coaches.
	August 2005.


	Minority Opportunity Plan for the Future


Oakland University

Comparison of Populations

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Minority student-athlete sport specific recruitment strategies.
	Development and implementation of sport specific minority student-athlete recruitment strategies.
	Athletics Director requires all team sport coaches to develop and implement minority student-athlete recruitment strategies.

Coaches work with staff to research, analyze target markets for minority student-athletes.

Coaches develop and implement a comprehensive minority student-athlete

recruitment outreach plan.
	Athletics Director, Associate Athletic Director, Assistant Athletic Director for Finance and Administration, Coaches
	August 2006.


	Minority Opportunity Plan for the Future


Oakland University

Participation in Governance and Decision-Making

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Representation of minority student-athletes on Student Athlete Advisory Council (SAAC) and department committees.
	Annual percentage of minority student-athletes on SAAC and department committees.
	Associate Athletics Director approves all membership appointments to department committees.

Associate Athletics Director designates clerical staff to compile member roster lists for SAAC and department committees.


	Associate Athletics Director
	April 2005


	Minority Opportunity Plan for the Future


Oakland University

Employment Opportunities
	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Minority representation in head coaching, assistant coaching, and administrative positions.
	Demonstration of activities to recruit minority head coaches, assistant coaches, and administrators.
	Athletics Director works with University Human Resource to advertise vacant positions to minority-based coaching associations and publications.

Develop a list of potential qualified minority candidates for various department positions.

Develop a minority graduate assistantship program.
	Athletics Director, Associate Athletics Director, University Human Resources
	Immediately; review annually


	Minority Opportunity Plan for the Future


Oakland University

Programs and Activities

	Issues in the Self Study
	Measurable Goals
	Steps to Achieve Goals
	Individuals/ Officers Responsible for Implementation
	Specific Timetable for Completing the Work

	Minority student-athletes awareness and participation in programs and activities.
	Minority student-athlete participation rates in campus programs and activities.
	Athletic Department minority issues appointee works with the Athletic Department Athletic Academic Advisor, Center for Student Activities, Center for Multicultural Initiatives, and University Diversity and Compliance units to identify programs and activities addressing minority student’s needs.

Minority issues appointee disseminates programs and activities information to coaches and minority student-athletes
	Associate Athletics Director, Minority issues appointee, Athletic Academic Advisor, coaches 
	September 2005.











ATTACHMENT D
Agendum

Oakland University

Board of Trustees

Formal Meeting

August 4, 2004

SELF-STUDY FOR NCAA DIVISION I ATHLETICS CERTIFICATION
Recommendation

Introduction
In May 2002, the NCAA informed President Gary D. Russi that Oakland University had been scheduled to participate in its first Self-Study for NCAA Division I Athletics Certification (“Self-Study Certification”).  While academic accreditation is common in colleges and universities, the NCAA Self-Study Certification is focused solely on certification of athletics programs.  Following a pilot project, the Division I membership overwhelmingly supported the NCAA Self-Study Certification and its standards at the 1993 NCAA Convention.  At the 1997 Convention, the Division I membership voted to change the frequency of athletics certification from once every five years to once every ten years.  Since the University did not join Division I until 1997, this is the first Self-Study Certification undertaken by the University.  The Self-Study certification examined the University’s athletics department for the University’s 1999-00, 2000-01 and 2001-02 fiscal years.  Self-Study Certification is meant to insure the NCAA’s fundamental commitment to integrity in intercollegiate athletics, and focuses on four basic areas: (1) governance and commitment to rules compliance; (2) academic integrity; (3) fiscal integrity; and (4) equity.     

In July 2002, President Russi appointed a chairperson and members of a Self-Study Certification Steering Committee and its subcommittees, charged the Steering Committee and gave that Steering Committee authority to complete its work.  Including President Russi and Trustee David Doyle, over 60 faculty, administration and professional staff from across the University, alumni, students and local community representatives were members of the Steering Committee and its subcommittees and participated in the Self-Study Certification.  The Steering Committee and each subcommittee included at least one member of the University’s Student Athlete Advisory Council.  Some of the milestones of the Self-Study Certification include:

· August 2002:  Finalized and approved written Working Plan;

· September 2002:  NCAA one-day staff campus orientation visit;

· October 2002:  Press release about Self-Study Certification published in The Oakland Press and The Eccentric;
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· October 2002 – March 2003:  Collected and organized data, evaluate data against NCAA operating principles and developed institutional plans for improvement;

· April – July 2003:  Prepared drafts of subcommittee reports and sought input from students, faculty and the University community;

· August 2003:  Completed Oakland University Self-Study Report for NCAA Division I Athletics Certification and submitted to the NCAA;

· November 2003:  Four-day campus evaluation visit conducted by peer- review team;

· January - February 2004:  NCAA Division I Committee on Athletics Certification completed initial review of Self-Study certification written materials and identified issues needing clarification and/or resolution;

· February – August 2004:  Review of issues identified by NCAA Division I Committee on Athletics Certification and preparation of interim report;

· September – November 2004:  Complete interim report to be submitted to the NCAA;

· February 2005: NCAA decision on certification.  

In addition, in January 2003 a Self-Study Certification website was launched that includes the Written Plan, Steering Committee and subcommittee meeting announcements and minutes, an e-mail feedback mechanism for community involvement, and the 152-page Oakland University Self-Study Report for NCAA Division I Athletics Certification that references 48 exhibits.  The website can be accessed from the University’s website and has links to Athletics, Current Students, Visitors and Friends, and Alumni.  The Self-Study Certification report also contains the names of all persons who served on the Steering Committee and its subcommittees.  A memorandum was also sent to the University community detailing the Self-Study Certification process and specifically invited the University community to provide feedback on the University’s athletics program and the Self-Study Certification process itself.  Finally, in November 2003, the Steering Committee produced a taped cable television informational show that was broadcast on the University’s Channel 74 and a town hall meeting in the Oakland Center.  Audience members were encouraged to ask questions following presentations by Steering Committee and subcommittee members.
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After reviewing all of the written materials for the Self-Study Certification, the NCAA Division I Committee on Athletics Certification identified four issues for clarification and/or resolution.  First, an authority outside the athletics department must evaluate the University’s rules-compliance program.  That review, by a 

representative of the Mid-Continent Conference, is scheduled to be completed this July.  The three other issues identified by the NCAA Division I Committee on Athletics Certification require Board action.  They are:

4. Approval of a revision to the Athletics Mission Statement and proposed amended Policy on Intercollegiate Athletics.  The proposed revisions are minor and more fully described in the redline Attachment A.

5. Approval of a Gender Equity Plan For the Future, Attachment B.  The Equity, Welfare and Sporting Conduct Subcommittee conducted a comprehensive study, found and reported that the athletics department: (a) has a 56% female to 44% male allocation of athletics scholarships; (b) has approximately a 50-50% split in proportionality and female student-athlete participation; (c) there is no significant difference between men and women’s athletics programs relative to equipment and supplies; (d) there are no discrepancies in the scheduling of games or practice based upon gender; (e) travel and per diem allowances are comparable for both men and women’s athletic programs; (f) tutorial services are the same as those provided to all University students; (g) the athletics department is progressing toward gender equality in the area of coaching salaries; (h) equitable locker rooms, practice and competition facilities are in place for all student athletes; (i) medical, rehabilitative and training services are available to all student-athletes; (j) housing and dining facilities and services are the same for all student-athletes; (k) there is equitable publicity given to both men and women’s sports; (l) all student-athletes have equal access to administrative staff; and (m) gender equity in the areas of recruiting budgets and expenses have remained relatively constant.  

Although the athletics department is in substantial compliance with the NCAA’s gender equity operating principles, the NCAA requires the establishment of a gender equity plan approved by the Board.  The proposed Gender Equity Plan for the Future insures continuous assessment of the athletics department’s gender equity goals against the NCAA’s established standards.     
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6. Approval of a Minority Opportunity Plan for the Future, Attachment C.  The Equity, Welfare and Sporting Conduct Subcommittee conducted a comprehensive study, found and reported that the athletics department: (a) relies heavily on University polices and procedures relevant to minority student-athletes in the areas of institutional commitment, organization and structure, and enrollment; (b) the population of minority student-athletes was significantly lower than the number of minority students in the general student population for the University fiscal years examined; (c) minority student-athlete representation has been consistent in student governance and decision making; (d) historically, minorities have been underrepresented in coaching and athletics administrative positions; and (e) all student-athletes, including minority student athletes are mainstreamed into University programs and activities.  

Although the athletics department is in substantial compliance with the NCAA’s minority equity operating principles, the NCAA requires the establishment of a minority opportunity plan approved by the Board.  The proposed Minority Opportunity Plan for the future insures continuous assessment of the athletics department’s minority equity goals against the NCAA’s established standards.    

Recommendation
RESOLVED, that the Board of Trustees approves the Revisions to the                               Athletics Mission Statement and Proposed Amended Policy on Intercollegiate Athletics; the Gender Equity Plan for the Future; and the Minority Opportunity Plan for the Future.

Educational Implications
Compliance with NCAA operating principles is required for maintenance of Division I Athletics Certification.
Budgetary Implications
All costs associated with Athletics Department compliance with NCAA operating principles will be budgeted accordingly from University funds.
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Personnel Implications
None at this time.

Attachments
E. Proposed Revised Athletics Mission Statement and Proposed Amended Policy on Intercollegiate Athletics

F. Gender Equity Plan for the Future

G. Minority Opportunity Plan for the Future

Submitted to the President on

_______________________, 2004 by

_______________________________






Victor A. Zambardi 






General Counsel and






Secretary to the Board of Trustees

Recommended on _______________, 2004

to the Board of Trustees for Approval by

___________________________________
Gary D. Russi

President
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