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PROPOSAL TO PROCEED WITH CUSTODIAL SERVICES CONTRACT
Division/Department:  Finance and Administration/Facilities Management

Summary:

Custodial service has been outsourced in newly constructed buildings, beginning with the Science and Engineering Building (SEB).  Currently, the SEB, Biomed Research Facility, Recreation and Athletic Center, Elliott Hall and Pawley Hall have contract custodial service.  With the current contract expiring, the service was re-solicited to obtain competitive pricing.  A Request for Information was sent to thirteen firms.  Based on an evaluation of firm qualifications, a Request for Proposal was sent to six firms.  Three firms participated in the “walk-through” and two firms submitted bids.  ARAMARK, the current service provider, was the most competitive bidder.  The basic contract is for a period of two years, with an additional one-year extension, to be exercised at the option of the university.  Aramark's bid for the current level of service is about $58,000 per year less than their previous contract.  
Action to be Requested at Next Formal Board Meeting: 
At its August 2004 meeting, the Board of Trustees will be asked to authorize the Vice President for Finance and Administration to execute a contract with ARAMARK for custodial services. 
Budgetary Implications:  
The total contract cost for the full two-year term and the one-year extension, collectively, would not exceed $2,380,000.  Funding will be from existing University funds.
Reviewed by Secretary Victor A. Zambardi:
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Reviewed by President Gary D. Russi:
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Board of Trustees Formal Meeting
August 4, 2004
APPROVAL OF AUTHORIZATION TO PROCEED WITH 
CUSTODIAL SERVICES CONTRACT
A Recommendation

Introduction

Custodial service has been outsourced in newly constructed buildings, beginning with the Science and Engineering Building (SEB).  Currently, the SEB, Biomed Research Facility, Recreation and Athletic Center, Elliott Hall and Pawley Hall have contract custodial service.  With the current contract expiring, the service was re-solicited to obtain competitive pricing.  A Request for Information was sent to thirteen firms.  Based on an evaluation of firm qualifications, a Request for Proposal was sent to six firms.  Three firms participated in the “walk-through” and two firms submitted bids.  ARAMARK, the current service provider, was the most competitive bidder.  The basic contract is for a period of two years, with an additional one-year extension, to be exercised at the option of the university.  Aramark's bid for the current level of service is about $58,000 per year less than their previous contract.  

The attached Facilities Services Management Agreement has been reviewed and approved by the Office of the General Counsel and is in compliance with the law and University policies and regulations and conforms to the legal standards and policies of the Board of Trustees. 
Recommendation

RESOLVED, that the Vice President for Finance and Administration be authorized to execute the attached Facilities Services Management Agreement with ARAMARK; and, be it further
RESOLVED, that the total cost for the full two-year term and the one-year extension, collectively, shall not exceed $2,380,000. 
Budgetary Implications

Funding will be from existing University funds.
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Attachment

1. Facilities Services Management Agreement

Submitted to the President

on __________________, 2004 by

____________________________

Lynne C. Schaefer

Vice President for Finance and Administration

and Treasurer to the Board of Trustees

Recommended on ______________, 2004
to the Board of Trustees for approval by

____________________________

Gary D. Russi

President
