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Summary:

Projected budgets for the fiscal years ending June 30, 2004, 2005, and 2006 for the following eight ancillary activities are presented for approval:


University Housing (UH)


Lowry Early Childhood Center (LECC)


Oakland Center (OC)


Meadow Brook Music Festival (MBMF)


Graham Health Center (GHC)

Campus Recreation (CR)

Meadow Brook Theatre (MBT)

Intercollegiate Athletics (IA)

These ancillary activities represent a broad range of operations connected with and in support of the educational mission of Oakland University.  A summary of the proposed budgets is attached as Appendix I.

Each ancillary budget is presented in a similar format, using common terminology and revenue, expense and transfers categories.  Budget presentation this year is based on a new “All Funds” model which includes operating and capital transactions in the General Fund, Auxiliary Enterprises Fund, Designated Fund, Expendable Restricted Fund and the Plant Fund.  Gifts are included, but the fund balances in permanent endowments are not included as there is no discretion with regard to their use.  Distributions from these endowments are income in the Expendable-Restricted Funds and are included.  

The move to an “All Funds” budget model for auxiliary units initiated from a recommendation in the Plante and Moran study conducted over the past year.  The move was reinforced by the internal Financial Performance Review Committee (FPRC, based on their work in reviewing financial activities for auxiliary units since January 2003.   This new model is intended to provide a comprehensive picture of the financial activities of each unit.

The Board of Trustees conditionally approved budgets for FY 2004 and FY 2005 on September 1, 2002.  These budgets have been revised to reflect current operating results, and have been modified to reflect the “All Funds” model.  Given the change to an “All Funds” model, last year’s budget documents should not be compared directly to those presented in this agendum.  To assist the Board in tracking year-to-year changes 
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in business activities in this transition year, a report comparing actual FY 2003 revenues and expenses to budget will be prepared following the final year-end closing.  

Budgeted expenditures and transfers for these eight activities total $17,426,636 for FY 2004.  This represents a decrease of 13.25% under actual expenditures and transfers of $20,088,456 in FY 2003.  This decrease is primarily due to changes in the Meadow Brook Theatre operation and resulting budget.  All other units excluding the MBT show an aggregate increase in budgeted expenditures and transfers of 1.11%.   The proposed increases are included in each respective budget.

Payments to the general fund for administrative overhead costs for FY 2004 from these eight ancillary activities is $436,679.

Action to be Requested at Next Formal Board Meeting:

At its August 2003 meeting, the Board of Trustees will be asked to approve the budgets for University Housing, Oakland Center, Graham Health Center, Meadow Brook Theatre, Lowry Early Childhood Center, Meadow Brook Music Festival, Campus Recreation, and Intercollegiate Athletics for the year ending June 30, 2004, and to conditionally approve the budgets for fiscal years ending June 30, 2005, and June 30, 2006, with expenditures and transfers not to exceed the amounts on Appendix I respectively, for each year.  Expenditures and transfers beyond the approved budgets and expenditures and transfers levels in excess of the approved amounts that are not funded by a direct revenue increase must have the prior approval of the President or his designee and these amounts will be reported on a periodic basis to the Board of Trustees.

Attachment:


1. Appendix I
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