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Background:
A Request for Qualifications for Development Consulting Services (“owner’s representative”) for a potential Hotel/Conference Center complex was distributed and advertised on April 29, 2005.  Sixteen firms responded on May 20, 2005.  Based on the responses, five firms were selected to provide further information to assist in defining the project concept with the expectation that the successful firm would assist Oakland University in developing the business plan.  The five firms were asked to provide key elements to be considered in this type of project, expound on programmatic issues (financing, legal, personnel, management, market, feasibility, land use, academic uses, etc.), and describe the benefits Oakland University should expect to receive from having such a complex on the campus.  The five firms selected for this phase of review were: 




C.H. Johnson Consulting





Spectrum/Acquest





DJMJ Management





Taktix Solutions/Yamasaki





PMA Consulting 
The request for additional information letters were sent to the short list of firms on June 2, 2005.  Responses were received from the five firms on June 10, 2005.  After review of the latest submission the following three firms were chosen as finalists to receive a complete Request for Proposal to provide Development Consulting Services for this complex:




Taktix Solutions/Yamasaki





C.H. Johnson Consulting





Spectrum/Acquest
Key Elements to the Program Approach:

The purpose of the program approach is to identify, evaluate and structure feasible options to implement development through public-private partnerships in which the University will primarily leverage current land holdings to attract private sector investment in a hotel/conference center, and restaurant and retail complex.  Benefits to Oakland University include:
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· Create opportunities for talented faculty to enhance the University’s profile with distinguished academic programs that support the business and public sector marketplace

· Enhance working relationships with corporate business partners to support executive training initiatives

· Capitalize on available public and private resources

· Attract and retain highly skilled educators by providing financial incentive opportunities for conducting seminars that complement the academic mission and advancement of the University’s reputation for excellence

· Provide a unique complement to cultural atmosphere supporting Development and Alumni initiatives

· Complement Meadow Brook Hall, Meadow Brook Music Festival, Meadow Brook Theatre and the Katke-Cousins and R&S Sharf Golf Courses

· Provide state of the art facilities that complement sporting programs that students, alumni and guests enjoy

· Flexible functional space and meeting rooms

Project Scope:

The scope of the project includes a multiphase approach which will enable the University to address its immediate and long-term needs, identify and secure private investment, access additional potential funding sources and establish the foundation to achieve the facility goals identified in the University’s Master Plan and Strategic Plan.  The project plan will prioritize short and long-term initiatives for the University and create a market driven implementation program.

Consulting Services:
The selected consulting team will provide real estate consulting services to the University to create a physical plan to:

· Confirm market demand and economic feasibility

· Identify the “best use” and minimum development criteria for the development site within the campus boundaries while increasing the physical attractiveness of the campus

· Evaluate various development options and recommend an optimal project plan focused on hotel/conference center and retail uses

· Attract private investment

· Develop innovative partnership arrangements to facilitate targeted investment complementing Master Plan initiatives

· Design innovative funding structures
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· Solicit and execute terms of development for property within the campus

· Assist in negotiation of development agreement based on University priorities and impacts including but not limited to financial and ownership structure

· Coordinate collaboration amongst stakeholders

Financial Status:

No funds have been spent to date on this project.
Conclusion:

The next step in the selection process is to send a Request for Proposal to the three short listed firms.  
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