Agendum

Oakland University

Board of Trustees

Finance, Audit and Investment Committee

November 7, 2007

TREASURER'S REPORT

1. Division and Department:  Finance and Administration, Budget and Financial Planning, Treasury Management, and Facilities Management
2. General Fund Budget Performance:  Summer and Fall enrollment levels are up over the same semesters last year, but slightly short of FY08 budgeted levels.  Year-to-date expenditures are tracking as expected based on past history.  Oakland University's (University) October state appropriation payment consisted of repayment of the August 2007 (FY07) delayed payment along with the expected first payment for FY08 based on the State’s continuation budget.
The conference report for House Bill 4350 (one budget bill for all 15 public universities) was passed by both the House and Senate and signed by the Governor.  The Bill appropriates $51,932,900 to Oakland University, a $554,900 (1.08%) increase over the final FY07 appropriation, however, due to the mid-year reduction via Public Act 17 of 2007, it is a $476,100 (.91%) decrease as compared to the budgeted FY07 appropriation.  The University’s FY08 budget was built conservatively, with an appropriation budget of $46,613,614.  


There continues to be uncertainty related to the revenue side of the State budget, particularly with the new tax structure and revenue estimates.  We will continue to closely monitor the budget discussions and revenue conferences in Lansing over the next several months.  With the State’s recent history of mid-year appropriation reductions, we plan to manage the appropriation conservatively.  The University Administration plans to present to the Board of Trustees (Board) a recommended strategy for allocating the August 2007 delayed payment and any FY08 appropriation in excess of budget, once there is a fuller understanding of the State’s budget situation.
3. Investment Performance:  The results of the University pooled cash and endowment investment activities through September 30, 2007 are presented in Attachment A.  The University’s investments performed comparably to their benchmarks for the month, quarter, and fiscal year.  The Administration is reviewing and finalizing contract language and procedures for initiating the new investment management firm relationships recently approved by the Board.

4. Debt Management:  The Oakland University Capital Debt Report (Attachment B) shows the University’s outstanding principal, interest rate, type of debt, maturity and weighted cost of capital as of September 30, 2007.  The purpose of each debt issuance is also noted.  The University’s debt is being managed according to Board approvals and within budget.

.

Treasurer’s Report

Board of Trustees

Finance, Audit and Investment Committee

November 7, 2007

Page 2

5. Construction Projects Progress Report:  The Construction Projects Progress Report (CPPR) for September 30, 2007 is presented in Attachment C.  The CPPR includes budget information, source of funding, forecasted final costs and comments for all ongoing capital projects approved by the Board.  All projects have been properly approved, are within budget and are expected to be completed on time.

6. Attachments:
A. Cash and Investments Report – September 30,  2007

B. Capital Debt Report – September 30, 2007

C. Construction Projects Progress Report – September 30, 2007
Submitted by Vice President for Finance and Administration

and Treasurer John W. Beaghan:
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