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TREASURER'S REPORT

1.  Division and Department:  Finance and Administration, Budget and Financial Planning, Treasury Management, and Facilities Management
2.  General Fund Budget Performance:  The Fiscal Year 2007 General Fund Budget Performance Summary reflects that Oakland University (University) completed the year with a balanced General Fund budget.  The budget was balanced despite mid-year appropriation reductions totaling $5.8 million from an Executive Order and legislative action; $1.0 million in base reduction and $4.8 million in “delayed” payments.  These mid-year appropriation reductions were offset by delayed hiring resulting in compensation savings, reduction of carry-forward balances, liquidation of non-General Fund reserves, other cost containment efforts, and favorable investment income earnings which resulted in a balanced General Fund budget.  Attachment A reveals that all divisions operated within their total budget for the year with no major variances in any unit.
The Administration will present to the Board of Trustees (Board) a recommended strategy for allocating any portion of the $5.8 appropriation reduction that is returned during Fiscal Year 2008.

3. Investment Performance:  The results of the University pooled cash and Endowment investment activities through June 30, 2007 and July 31, 2007 are presented in Attachments B and C, respectively.  The University’s investments performed comparably to their benchmarks for the month, quarter, and fiscal year.  The Administration is reviewing and finalizing contract language and procedures for initiating the new investment management firm relationships recently approved by the Board.

Due to significant market fluctuation in June and July, the Endowment fund incurred losses.  The Administration has been in frequent contact with the Commonfund monitoring the market as they attempted to manage through the market conditions.  The net effect on the market value of the Endowment was a .59% decrease in June and a .87% decrease in July.  The Administration continues to monitor the Endowment investments with the Commonfund.

4. Debt Management:  The Oakland University Capital Debt Report (Attachment D) shows the University’s outstanding principal, interest rate, type of debt, maturity and weighted cost of capital as of June 30, 2007.

At their meeting on June 6, 2007 the Board approved a Constant Maturity Swap (CMS) in the notional amount of $34,370,000.  The CMS was executed through the University’s swap advisor, PFM Asset Management LLC, on June 25, 2007 with JPMorgan Chase Bank, N.A. as the counterparty.  The present value of the CMS was positive on June 30, 2007 at $17,185.
5. Construction Projects Progress Report:  The Construction Projects Progress Report (CPPR) for June 30, 2007 is presented in Attachment E.  The CPPR includes budget information, source of funding, forecasted final costs and comments for all ongoing capital projects approved by the Board.  All projects have been properly approved, are within budget and are expected to be completed on time.
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6.  Attachments:
A. General Fund Budget Performance Summary, June 30, 2007

B. Cash and Investments Report – June 30,  2007
C. Cash and Investments Report – July 31, 2007

D. Capital Debt Report – June 30, 2007
E. Construction Projects Progress Report – July 31, 2007
Submitted by Vice President for Finance and Administration

and Treasurer John W. Beaghan:
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Reviewed by Secretary Victor A. Zambardi:
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Reviewed by President Gary D. Russi:




________












(please initial)
