UCUI
Minutes
February 25, 2013
2:00 – 3:30pm
Heritage Room, Oakland Center

Present: Scott Crabill, Claudia Grobbel, Amanda Nichols Hess, Steve Shablin, Kanako Taku, Stephen Wright, Jeff Insko, Bob Jarski, Julie Borkin, Carolyn O’Mahony, Julie Dermidoff, Susan Evans, Tricia Westergaard, Cindy Hermsen, Seong Cho, Irene Fox
1. Minutes approved [Evans/Borkin] unanimously approved
2. International Baccalaureate Diploma Proposal 
Tricia Westergaard represented the General Education Committee. They proposed a revised policy for accepting International Baccalaureate (IB) courses. 
Scott asked Carolyn to offer background to the issue as she had been the faculty member who had proposed a policy change, to UCUI, in Fall 2010. Carolyn explained that SEHS has an excellent institutional relationship with the International Baccalaureate Organization. OU is one of six universities, worldwide, to offer IB-approved professional development for teachers. Faculty members involved in the program were extremely impressed with the IB Diploma curriculum which is offered in 11th and 12th grades as it is designed in the spirit of OU’s General Education requirements. *It is an integrated program of study which requires passing internal and external examinations in six separate subject areas: 

(1) English (Language A1)

(2) Non-native tongue Language (Language A2: usually Spanish, French, German in US schools)

(3) Science (chemistry/physics/biology/environmental systems)

(4) Individuals in Society (C20 world history is history of Americas & Europe) /economics /geography

(5) mathematics (higher level/standard level/math studies)

(6) Fine Arts (visual arts/theater arts) or a second subject from (1) – (5)

PLUS three core components:

A
4,000 word research paper (extended essay).

B
150 hours documented experiential learning in the categories of Creativity, Action, or Service.

C
year-long course of Theory of Knowledge (introduction to epistemology)

Each subject area is scored on a 1-7 scale with a 6 considered the equivalent of an “A” grade and a 7 only awarded to truly exceptional work. To earn their IB Diploma students must earn a total of 24 points on their six courses submitted, as well as possible honor points for exceptional TOK and extended essay work. Worldwide, the average student score for those receiving an IB Diploma is 29.51 points (IB Annual Statistical Report, 2009). The mean examination score in 2009 was 4.66. Analyses of examination results by subject level is also available in this annually produced document. 
Carolyn shared that the SEHS faculty who were working with teachers in IB schools felt that OU was in a unique position to recruit their students but that the current OU policy reflected a lack of understanding of the value of this high school experience. OU was not recognizing or understanding the value of the program. HL IB courses were being compared with AP courses as stand-alone courses instead of the conversation being about the recruitment of students with great work ethics and a well-rounded high school education.
Tricia explained that the current practice is that IB HL courses are reviewed and credit given on a case by case, and course by course basis (see attached flier).

With colleagues, she has spent the last two years obtaining IB curriculum and assessment materials and asking faculty to review the Standard Level courses as well as the Higher Level courses. 
Currently, students who have earned credit through having earned a particular score on their IB examination must meet the Gen Ed requirement by taking a higher level course at OU. The General Education Committee proposes giving incoming students with IB diplomas both the transfer credit and the Gen Ed attribute associated with courses in which students have shown competency (see attached). The Gen Ed Committee does this with transfer credits – without courses necessarily having direct equivalency. 
Students who have taken IB courses but not earned the IB Diploma will be able to have individual courses assessed, per the current policy.
The current flier/pdf will be changed. The new flier will direct students to a website that can be kept updated re equivalencies. The new policy is anticipated to be in effect for Fall 2014.

Scott asked what other universities were doing with IB. Many elite universities have accepted it for years. Others (UMich) treat it like AP. Evidently Harvard accepts IB but not transfer credits from other institutions.
Tricia spoke to the increase in the numbers of students applying to OU with IB education. Up from four applicants just a few years ago, 40 students entered OU in Fall 2012, 50% with diplomas. The new policy will make OU much more attractive to potential freshmen. Carolyn pointed out that Michigan is one of the states with the fastest rate of growth in high schools offering IB education and that because of its existing relationship with IB, OU is well placed to market to and welcome international students with IB diplomas.
Amanda shared that classes of IB students from local high schools are visiting the Kresge Library on a regular basis.

Scott thanked Tricia for her sustained effort on making the new policy a reality.
Susan proposed that the OU policy on International Baccalaureate Diplomas needs to be updated and sent to Senate. [Evans/Cho] unanimously approved

3. Transfer Policy 

OU gives transfer credits for grades of 2.0 or above. MCC recently changed its grading scale. C- is now equivalent to a 1.8

In practice OU has had a “C- or better” policy in terms of transfer credit. Steve and Tricia will look at how many transferring students with MCC transcripts got a C-, or 1.8. This is not really changing standards but having a usable policy.

4. Program Reviews 
· Music/Theatre/Dance 
MTD self studies will be discussed en masse on March 11, 2013 as there are many overlapping issues and concerns. All reviewers commented on the paucity of usable student data in areas such as retention, class enrolments, placements etc. Also, Dance was reviewed in 2007 so data provided is from prior to that.

 Scott was going to contact the program directors to invite them to the meeting on March 25, to request letters from external evaluators, and to follow up on emails sent by various UCUI members - to which there had been no response.
Discussion ensued about the purpose of UCUI reviews. It was pointed out that faculty may be “understandably skeptical of the process” so responding to such emails may not be high on their priority list. Jeff suggested that we position UCUI as an ally, to help faculty meet their programmatic goals.

· Modern Languages and Literature (Carolyn and Steve S.) due for discussion on 3/25
· Wellness Health Promotion and Injury Prevention (Amanda and Kanako) due for discussion on 4/1
5. Scott shared that the Early Alert system “works” and cited OU statistics and supporting literature. He also shared that on February 14, 2013 the BIS Agreement with Cooley Law School was presented to Senate as an information item then was voted on.
Respectfully submitted,
Carolyn O’Mahony
*Without notes, Carolyn tried to explain this structure. Here it is, correctly, for the record.
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