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The Financial Performance Review Committee began its work in December 2002 and submitted its first quarterly report to the Vice President for Finance and Administration in May 2003.  During the ensuing months of 2003 and 2004, the following has been achieved.

1. Reporting

a. Monthly General Fund Budget progress reports with overspending alerts have been developed and are sent monthly to all departments, deans, directors, vice presidents and the President.

b. Monthly non-general fund exception reports for negative fund balances or cash balances have been developed and are sent to each department, dean, director, vice president and the President each month.

c. Monthly reminders are sent or phone calls made to departments to resolve any existing non-general fund deficits.

d. Monthly letters are sent to deans, directors, vice presidents and the President notifying them of non-general fund deficits.

e. Quarterly FPRC reports were prepared and forwarded to the Vice President for Finance and Administration.  This has been replaced by piecemeal memorandum communication to deans, vice presidents and the President to make the process more timely and effective.
2. Review

a. The FPRC has developed comprehensive monthly exception reports for non-general funds and reviews these reports monthly to determine if there are any funds that are under water and of concern.

b. The FPRC has developed the All-Funds budgeting and reporting process for auxiliary enterprises reporting to the Board.  These reports are prepared by each unit and reviewed quarterly by the FPRC to evaluate financial progress and note any areas of concern.

c. The FPRC reviews all grant funds and the aging reports for grants funds with the Grants Office quarterly to determine those areas that may present financial risk.

3. Follow Up

a. The Budget Office follows up with departments on general fund problems and non-general fund deficits.
b. The FPRC reviews non-general fund deficits monthly and communicates monthly with deans, vice presidents and the President monthly.

c. If issues are not corrected within a month, the issue is raised to the next level for resolution.

d. On some occasions, the FPRC Chair has directly prepared journal vouchers to remove funds from a division’s reserves to clear deficits, but this is rare and should not be necessary.

4. Accomplishments

a. A position control process has been implemented and operated for several years that monitors and controls the addition of employees or any change in their compensation.  The process also assures that compensation savings are allocated and expended according to policy.  General Fund and Auxiliary Fund compensation is subject to this review and control. 
b. Significantly improved common accounting practice among the various auxiliary enterprise units.

c. Designed and implemented the all-funds budgeting practices now in use by the auxiliary enterprise units.

d. Designed and implemented the non-general funds exception reporting system in use today to alert all involved of deficit fund balances and deficit cash balances.

e. Implemented telephone and memorandum follow up of monthly fund balance deficit issues to bring them to a conclusion quickly.  At fiscal year-end 6/30/04 there were just four funds in deficit and one auxiliary in deficit, the Meadow Brook Hall, compared with literally dozens of funds in deficit and a number of auxiliary units in deficit at the time the FPRC began its work almost three years ago.

f. Designed the grant funds ageing and reporting process which identified a number of grant/research funds that were in deficit and which have since been covered.

g. Worked with the Grants Office to identify grants management financial practices that provide greater financial control and accountability.

h. Improved cost accounting practices and interdepartmental charging practices which improved financial reporting accuracy and timeliness.

5. Challenges

a. The role of the FPRC is maturing.  Financial accounting and reporting quality and timeliness have been a focus.  As we move forward the Committee may be used in other ways as well and these new assignments/accountabilities will have to be developed amid organizational and cultural change.
b. The committee’s timeliness depends on the timely response of the units and managers which provide reports to us.  Further improvements in this regard are needed and planned.
c. The current central financial organization was sized to accommodate a decentralized financial management scheme (not to provide corporate/for-profit-like control functions) and the university has evolved over the years to the current decentralized model.  If it is the intent of the university to move to a more centrally controlled financial model and concentrate financial accountability within the finance and administration division, the following will have to be accomplished.
i. All budgets and other proposals with financial impact will have to be approved by the Vice President for Finance and Administration (CFO) before presentation to the Board for approval. The VPFA may want to use the FPRC or some other resource to perform review and validation before approving such proposals.

ii. Overall university financial staff relationships will have to be reviewed by the VPFA to determine if sufficient control exists within the university to accomplish the level of central monitoring and control desired.
iii. A thorough staffing analysis in the key central financial areas needs to be conducted.  An evaluation of the current services these units are providing needs to be prioritized along with any new requirements that are necessary as part of a more centralized financial model.  This staffing assessment will need to take into account how the core financial areas will operate based on the current level of expectations.  Once this is completed, any new position requests, organizational changes and re-alignment of duties can be addressed.
