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FY 2006 Year-to-Date General Fund Budget Performance:

The General Fund Budget Status Report as of January 31, 2006 is attached as Attachment A.  The report reflects the annual budget versus year-to-date actual.  Both revenues and expenditures are within normal levels for this time of year.  The budget reflects revisions approved by the Board resulting from the elimination of mandatory fees, and the final state appropriation allocations.

Annually, the President’s Council prepares a report of resident undergraduate tuition and required fees for the fifteen public universities.  A listing of the published rates for 2006 is provided in Attachment B.

Pooled Cash Investment Performance:

The results of the University’s pooled cash investment activities for the month ended December 31, 2005 and quarter ended December 31, 2005 are presented in Attachment C.  

Endowment Investment Performance:

The results of the University’s endowment investment activities for the month ended December 31, 2005 and quarter ended December 31, 2005 are presented in Attachment C.  

Citimortgage, Inc. General Revenue Note:
At its December 7, 2005 meeting, the Board of Trustees authorized the Vice President for Finance and Administration to enter into a tax-exempt Financing Agreement to finance the Energy Services Agreement.  On December 30, 2005 a General Revenue Note was executed with Citimortgage, Inc. for $18,253,776 to finance the project and capitalized interest for the two – year construction period.  The note is to be repaid over 22 years (20 years plus the two – year construction period) at a simple fixed annual interest rate of 3.785%.
Construction Projects Progress Report:
Attachment D is the Construction Projects Progress Report.   This report details the status of Board of Trustees approved projects over $200,000, including budget information, source of funding, forecasted final costs and comments regarding each project.

Financial Monitoring and Control Processes:
As directed by the Board of Trustees and the President, the Vice President for Finance and Administration has been evaluating the University's financial monitoring and control 
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processes.  The Vice President for Finance and Administration concluded, in part, that a reorganization of the Finance and Administration Division would enhance the Division's ability to provide the level of financial integrity desired by the Board of Trustees and the President.  The Vice President for Finance and Administration recommended a specific plan of reorganization to the Board's Finance, Audit and Investment Committee and, with its endorsement, that reorganization is being implemented.

Attachment:

A.  General Fund Budget Status Report as of January 31, 2006


B.  2006 Tuition and Required Fees – Resident Undergraduates


C.  Cash and Investments Report 


D.  Construction Projects Progress Report
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