OAKLAND UNIVERSITY

BOARD OF TRUSTEES

WORKING SESSION AGENDUM ITEM

March 2, 2005
OAKLAND UNIVERSITY MEMBERSHIP IN THE 

MICHIGAN UNIVERSITIES COALITION ON HEALTH, INC.
Division/Department:  Finance and Administration / University Human Resources
Summary:  In 1997, all of the public universities of the State of Michigan joined together and created an informal coalition, the Michigan Universities Coalition on Health, Inc. in an attempt to leverage their collective buying power to manage and control health care costs through group purchases of claims processing services, pharmacy benefit manager's services, life and long-term disability coverages, and other related costs.  The coalition is comprised of human resource professionals from each university working at the direction of each university’s business officer; in Oakland University’s case, the Vice President for Finance and Administration (Business Officers).  The operations of the coalition have been funded with in-kind contributions of staff time and about $4,000 annually from each university.  In fiscal year 2003-04, the universities contributed an additional $12,000 each to retain consultants to assist the coalition in negotiations with heath insurance carriers.
The coalition, acting in its limited capacity, has had only modest results.  For example, the coalition was able to secure the availability of lower uniform administrative service fees for the universities.  However, the Business Officers, working in conjunction with the President’s Council, believe the universities must formalize the legal structure of the coalition to achieve the universities’ goals of effectuating health care savings.  To that end, the universities jointly retained the law firm of Foster, Swift, Collins & Smith, P.C. (Foster Swift) to consult, meet with and advise the Business Officers and the General Counsels of each university (Legal Officers) as to an appropriate legal structure.
Ultimately, it was decided that the Michigan Universities Coalition on Health, Inc. (MUCH) would be most effective if organized as a nonprofit Michigan corporation on a non-stock membership basis with each member having one vote and the ability to terminate their membership upon 189 days’ advance notice.  MUCH will act as a “broker” for the universities and be able to contract in its own name, but each member university will retain the prerogative to select those specific MUCH programs in which it will participate.  The potential liability exposure of each university for debts arising from the common enterprise will be limited to the amount each university contributes to MUCH.  Presently, Oakland University’s contribution will be $4,000 annually.
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Every university will become a member, with the exception of the University of Michigan due to the unique practical and legal issues relating to its affiliated hospital and health insurance product.
The attached Articles of Incorporation and Bylaws of Michigan Universities Coalition on Health, Inc. (Articles and Bylaws) have been reviewed and approved by the Legal Officers.  

The Articles and Bylaws have been reviewed and approved by the Office of the General Counsel and are in compliance with the law and University policies and regulations and conform to the legal standards and policies of the Board of Trustees.

Action to be Requested at Next Formal Board Meeting:  Approve Oakland University’s participation as a member in Michigan Universities Coalition on Health, Inc. and authorize the President to perform, execute and/or deliver all instruments and documents for and on behalf of the University required by such membership, or necessary expedient and proper in connection with such membership, and to take any and all actions related thereto.
Previous Board Action:  None.
Educational Implications:  None.
Budgetary Implications:  The University’s current contribution to the coalition is $4,000.  The initial contribution to MUCH will also be $4,000.  Even though contributions to MUCH can be expected to increase minimally in the future, those increases are expected to be more than offset by savings.  

Personnel Implications:  None.
Attachments:
A.  
Articles of Incorporation for Michigan Universities Coalition on Health, Inc.


B.
Bylaws of Michigan Universities Coalition on Health, Inc.

 Reviewed by Secretary Victor A. Zambardi:
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