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APPROVAL OF REVISED INTERNAL AUDIT MANUAL
A Recommendation

Introduction

Trustee Rex E. Schlaybaugh, Jr., Chairman of the Board of Trustees’ Finance, Audit and Investment Committee (Committee) requested that the Internal Audit Director (Director) research internal audit department reporting “best practices,” and to report those findings and make appropriate recommendations to the Committee.  

The Director researched best practices recommended by the Institute of Internal Auditors, the Global Auditing Information Network, the Association of College and University Auditors, and consulted with other university internal audit directors.  Based upon that research, the Director recommended to the Committee at its February 28, 2005 meeting, that the University implement several “best practices” including the following:
· The Director should report functionally to the Committee and administratively to the President to maintain appropriate independence;

· The Committee must approve the University’s annual audit plan and any modifications to that plan, before any audit fieldwork is conducted;

· The Director should issue audit reports directly to the Committee and concurrently to the administration; and
· The Director will update the Committee quarterly on the status of ongoing audits.

The Director also submitted a revised Internal Audit Department Audit Manual (Manual) to the Committee incorporating the foregoing and other miscellaneous “best practices”.  The Committee unanimously supported adoption of the Manual.  
Recommendation

RESOLVED, that the Board of Trustees approve the attached Internal Audit Department Audit Manual.

Approval of Internal Audit Department

Audit Manual with Proposed Changes
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Previous Board Action:
None.

Educational Implications:
None.

 Personnel Implications:
None.

Budgetary Implications:
None.

Attachments:


A.  Internal Audit Department Audit Manual







Submitted to the President







on March 1, 2005 by







________________________________







David P. Vartanian







Director, Internal Audit

Recommended on March 1, 2005

to the Board for approval by

_______________________________

Gary D. Russi

President
