Oakland University

Board of Trustees

Working Session Agendum Item

March 6, 2002

TREASURER'S REPORT

FY 2003 General Fund Budget Performance

As of December 31, 2001, or half way through the fiscal year, the University had expended 50.08% of its General Fund budget allocations.  An additional 1.5% has been committed.  This is consistent with what would be expected at this point in the year.  With the implementation of the central budget monitoring process, described below, much closer scrutiny will be given to expenditure levels through the end of the fiscal year.

Central Budget Monitoring Process

The administration has implemented a new process to centrally monitor general fund budget expenditure progress throughout each fiscal year. This entails the development of periodic and frequent budget exception reports, identifying individual accounts that have exceeded a certain threshold percent, requiring the manager to submit a written explanation and plan to address the potential over-expenditure.  In mid-February, the first set of General Fund budget monitoring reports was distributed.  These reports identify funds that fall into one of two categories; 1) funds that are in deficit, and 2) funds that are not in deficit, but have expenditure levels above a pre-defined threshold.  The Office of Budget and Financial Planning staff will follow up on each fund to assure that stated actions take place.  The written responses are due by the end of the first week of March.

Pooled Cash Investment Performance

University cash flows in the second quarter of the fiscal year were slowed by delayed payments from the State for the construction of the new Education and Human Services building, resulting in lower interest income than planned.  This has not affected the General Fund, however, since no interest income was budgeted in the General Fund. Rates of return for the seven-month period ended January 30, 2002 ranged from 

 -5.42% in the equities investment portion to 4.76% in the intermediate fixed income investments.  The average for the seven-months was 2.66%, or an annualized rate of 4.56%.

Endowment Investment Performance

The market value of the University’s endowment fund as of December 31, 2001 was $21,444,128.  The fiscal year to date return as of that date, net of fees, was -1.7% overall, including -4.5% in the Multi-Strategy Equity Fund and 4.2% in the Multi-Strategy Bond Fund.

Web Payment for Students

As of winter semester, students may now pay their bills on the Internet at any time, using credit card payment, a newly added feature to the student services the University makes available on the Web.  Additional features, such as electronic check payment on 
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the Web are anticipated.  This additional service will also streamline cash flows and improve back office work flow.

Meadow Brook Theatre YTD Budget Performance

Attachment A is a projection of budget performance for FY 2002 for Meadow Brook Theatre.  As noted in November, season ticket subscriptions have fallen short of projections, but individual ticket sales continue to make up most of the shortfall, leaving a projected deficit in ticket sales at this point of about $24,000.  The Theatre has continued to manage expenditures, with projected savings over budget at this point of over $60,000. 

The annual operating grant from the Michigan Council for Arts and Cultural Affairs was not significantly less than projected.  However, gifts and other grants continue to be a major concern.  The statement includes the amount of funds actually raised in 2001.  Actual results in 2002 may vary considerably, despite additional resources and additional efforts to raise funds.  Prior contributors, particularly corporations and some foundations, have declined requests for sponsorship or support.  Theatre staff continues to work on identifying potential new sources of funding.  Additionally, significant funding from foundations is pending spring 2002 notification dates.

Meadow Brook Health Enhancement Institute

Through January 2002, a total of 203 health assessments were completed, with revenues of $107,448.  This is an increase of 17 assessments and $12,600 over the same period last year, an increase of just over 13%.  The Institute has spent only $11,000 of the $69,000 budgeted for joint marketing programs with St. John's Health System to date, and does not anticipate spending substantially more through the end of the year.  If this trend continues, revenues will fall short of budget, however, expenditures will also be lower than budgeted, resulting in a positive year-end balance.

Attachment


A. Meadow Brook Theatre 2001 – 2002 Season-Budget/Statement of Revenues


    and Expenses

Submitted for Review by Vice President Lynne C. Schaefer:
​​__________









  

   (Please Initial)

Reviewed by Secretary Victor A. Zambardi:



__________









   (Please Initial)

Reviewed by President Gary D. Russi:



__________







   

   (Please Initial)
