Agendum

Oakland University

Board of Trustees

April 2, 2003

APPROVAL OF OAKLAND UNIVERSITY BOARD OF TRUSTEES

STANDING FINANCE, AUDIT AND INVESTMENT COMMITTEE

A Recommendation

Introduction

In recent years, the University operated under a highly decentralized model of fiscal and personnel management.  In November 2001, the Board of Trustees formed an Ad Hoc Budgetary Process Committee to re-examine the University’s financial control practices, intending to significantly strengthen the controls in place for the administration of operating budgets.  In January 2002, and in connection with that re-examination, the Vice President for Finance and Administration requested proposals from five public accounting/consulting firms to evaluate, make recommendations about, and render advice regarding the expected effectiveness of plans to strengthen those budgetary controls.   All five public accounting/consulting firms responded, and in March 2002 Plante & Moran, PLLC was engaged to provide the requested services.  Plante & Moran met with key academic and administrative leaders on campus over the course of the next several months and obtained input on policies, processes and organization.  

Plante & Moran found that a number of improvements to the University’s General Fund budgetary and personnel financial controls had already been instituted and found those actions to be appropriate.  Further, Plante & Moran reviewed the University’s plans to extend financial monitoring and control mechanisms to non-general fund areas, and expressed support for those plans.  The University has begun to implement some of those controls.  Other controls will take longer to implement.  Plante & Moran is in full agreement with the implementation plan established by the University’s administration, and concluded that the system of controls is very comprehensive and appropriate, and are as strong or stronger than those of the University’s peer institutions.

Given the current business and political climate, and the Board of Trustees’ desire to monitor and maintain fiscal responsibility, Plante & Moran believed it would be reasonable and prudent for the board of trustees of a public institution of the size and scope of Oakland University to establish an audit committee.  The committee would oversee the University’s financial policies and plans and examine external and internal audit results.  Since the Board of Trustees already has a standing Investment Advisory Committee, it was proposed that the Board of Trustees expand that committee’s responsibilities and obligations to include finance and audit functions.  Plante & Moran concluded that the proposed reconstituted Standing Finance, Audit and Investment Committee satisfies all of the requirements contemplated by its recommendation, and represents a reasonable and prudent enhancement to the University’s system of internal management control.  (See Attachment A.)
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Recommendation


WHEREAS, the Oakland University Board of Trustees possesses all constitutional powers customarily exercised by a board of control of a Michigan institution of higher education established by law having authority to grant baccalaureate degrees, including without limitation the entire control of university affairs and property, the power to control, direct, and manage university funds, and the power to control and direct all expenditures from university funds; now, therefore, be it


RESOLVED, that to assist the Board in monitoring the financial integrity of the University, to assure adequate income and reserves, and to properly oversee University financial management, the Board hereby establishes the Oakland University Board of Trustees Standing Finance, Audit and Investment Committee, in place of the Investment Advisory Committee, with the responsibilities stated in Attachment A.

Attachments

A.
Plante & Moran letter dated March 5, 2003 and Oakland University Board of Trustees Standing Finance, Audit and Investment Committee Responsibilities.
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