Attachment 1

Proposal to Combine AP/IC Employee Groups

· The proposal was developed to address the concerns raised by both groups of employees to include such things as consistency, preservation of continuing contract, and a move towards open-ended employment.

· The recommendation is that employees in salary bands R and below become just cause employees and employees in salary bands S and above become at will employees, except that all employees in University Human Resources, Office of the General Counsel, University Diversity & Compliance and development officers and golf course employees will be at will employees.  This stems from the current proposal under discussion with the APs and ICs that creates one employment group in which employees are just cause, unless they hold a senior management position, handle confidential materials related to labor/employee relations, are employees from whomever a slight deterioration in performance could have significant impact on university operations, are employees who work without regular and close supervision, or are employees who hold a position that requires mediation or investigation of employees or employee disputes or complaints.   

· Current AP employees with a continuing contract will not be affected.  AP employees who have not yet achieved a continuing contract will also be made just cause employees provided that they successfully complete their current contract and associated review.  This just cause status will be awarded irrespective of salary band and position limitations identified above.

· Grant funded positions, athletic coaches and Lowry Center teachers will not be affected by this change and will continue with their current employment arrangements.

· New employees hired into open-ended, just cause positions must first complete a one year probationary period, during which their employment is at will.

· Employment status will follow the position and not the person.  For example, an employee who holds a position categorized as just cause who subsequently accepts a position categorized as at will, will become an at will employee. 

· A description of benefits that will apply under this proposal are detailed in Attachment 2.

· “Just Cause” employees may be terminated as defined in the current Personnel Policy Manual, or in accordance with the Layoff Policy, or because of the employee’s physical, mental, or psychological inability to perform his or her job.

· “At Will” employees may be discharged at any time with or without cause and with or without prior notice.
