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Oakland University

Board of Trustees Formal Session
June 6, 2007
APPOINTMENT OF DEAN, UNIVERSITY LIBRARY
A Recommendation

1. Division and Department:  Academic Affairs/University Library
2.
Introduction:  This recommendation to appoint Ms. Julie H. Voelck as Dean, University Library is advanced with enthusiasm.  Based on input from the faculty and staff of the Library as well as consultation with the deans and academic administrators from our other schools and the College, I am pleased to recommend the appointment of 

Ms. Julie H. Voelck as Dean, University Library and to continue her appointment as Associate Professor, University Library with tenure.
Ms. Voelck has most recently served as Interim Dean, University Library since         April 10, 2004.  Prior to this appointment, she served as Associate Dean, University Library for three years.  
Prior to coming to Oakland University, Ms. Voelck was Head of Reference Services for Central Michigan University, Assistant Director of Head of Public Services and Reference and Bibliographic Instruction Librarian for Saginaw Valley State University, as well as a Public Services and Periodicals Librarian for Tri-State University in 
Angola, Indiana. 
Since moving to Oakland University, Ms. Voelck has initiated a pilot information literacy program for education professionals, improved many technology-based operations and services for the Library including electronic billing, desktop delivery of interlibrary loan articles, reference services through instant messaging, and outreach through Facebook.  In addition, her accomplishments include pursuing statewide cooperative digital collection agreements, joining a statewide delivery and resource sharing service, and initiating participation in the MeL (Michigan e-Library) statewide catalog project.
Administratively, Ms. Voelck has proved to be an inspiring leader. She has supported mentoring by establishing the “Un-TLC”, or Un-Tenured Librarians Club.  She also initiated and manages the Kresge Library Diversity Film Series, and expands the library’s support for institutional and programmatic diversity through Web pages, displays and programs.  Additionally, Ms. Voelck hosts the “Authors at Oakland” program with the Senate Library Committee, which showcases the scholarly work of the Oakland University faculty.  In its second year, the program has received a very good response and has allowed for a central location for all to see the fine contributions our faculty make to their disciplines each year.
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An Employment Agreement between Julie H. Voelck and Oakland University has been signed by the parties, but is contingent upon approval of the Board of Trustees.  The Employment Agreement was reviewed and approved by the Office of the General Counsel prior to execution, and is in compliance with the law and University policies and regulations and conforms to the legal standards and policies of the Board of Trustees.

3.
Previous Board Action:  The Board of Trustees at its June 2, 2004 meeting 
approved Ms. Julie H. Voelck’s appointment to Interim Dean, University Library and Associate Professor, University Library, effective April 10, 2004.
4.
Budget Implication:  Funding for the Dean of the University Library position is included in the General Fund Budget approved annually by the Board of Trustees.
5.
Educational Implications:  Appointing Ms. Voelck as Dean of the University Library will provide continuity in leadership as well as continuity of plans to improve University Library resources and services for the Oakland University community.
6.
Personnel Implications:  The personnel implications are as outlined in the recommendation below.
7.
Recommendation:
    
RESOLVED, that the Board of Trustees appoint Ms. Julie H. Voelck to the position of Dean, University Library and continue her appointment as Associate Professor, University Library with tenure, effective July 1, 2007, at an initial salary of $120,000, in accordance with the terms and conditions of the Employment Agreement between Julie H. Voelck and Oakland University.
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8.
Attachments
A.
Ms. Julie H. Voelck’s curriculum vita.
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