Department of University Housing

Description of Program

The Department of University Housing has administrative oversight for on campus housing operations including budget, facility operations, maintenance, programming, support services, and all personnel.    The department also has contract management responsibilities for the food services agreement with Chartwells Corporation and property management responsibilities for the Meadow Brook Subdivision and other university rental properties.

With the opening of the new student apartments last year, the number of students living on campus increased by about 7%.  As anticipated, there was a migration of resident students from traditional halls into the new apartments.  A higher than usual number of contract cancellations, due to the economy, resulted in lower occupancy numbers than originally budgeted.  Despite the financial challenges resulting from the lower numbers in the traditional halls, needed renovations and facility improvements were completed using the monies available in the housing reserve fund.  In fiscal year 2002-2003, $804,170 was made available for renovation projects and program enrichment.  Completed projects include:

· Replaced windows in all student rooms in Anibal and Fitzgerald 

· Completed replacement of privacy fences at Matthews Court apartments

· Replaced floor lounge furniture in Vandenberg Hall

· Reconstructed Hamlin Hall Boiler

· Refurbished Van Wagoner Hall Elevator

Projects scheduled for fiscal year 2003-2004 include:

· Replace Hamlin Hall air-conditioning system 

· Install Card Access System in Hamlin Hall Computer Room

· Renovate handicapped accessible rooms in East Vandenberg

We are anticipating full capacity in the student apartments and a small increase in occupancy in the traditional halls for the upcoming year further increasing by 5% the number of students living on campus.

Key Performance Indicators
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Major Change in Business
Beginning with FY 2003/04, the Housing budget schedule will reflect major capital expenditures in the operating budget.   Historically, major facility projects were charged directly to the reserve account and reported in a separate schedule.  Recently adopted accounting procedures require reporting these expenditures in the transfer category of the operating budget and netting the resulting total against the previous year fund balance.  The proposed FY 2003-2004 operating budget projects a year-end all funds balance of $302,288.

Budget Assumptions for Rate Establishment - FY 2003/04-FY 2005/06

1. The recommended room and board rates reflected in these documents are as follows:

	         Year  
	 FY 2003-2004
	FY 2004-2005
	FY 2005-2006

	Academic Year Rates Halls
	         $5540 
	       $5820
	       $6110

	Single Room Premium
	          $990
	       $1040
	        $1095

	Spring Term Rate
	         $1265
	       $1330
	        $1400

	Summer Term Rate
	         $1220
	       $1280
	        $1345

	Percentage Increase
	           5.5%
	         5.0%
	           5.0%


2. The recommended apartment rates reflected in these documents are as follows:

	        Year
	   FY 2003-2004
	   FY 2004-2005
	   FY 2005-2006

	Academic Year Rate
	          $4475
	       $4700
	        $4930

	Spring Term
	          $1120
	       $1170
	        $1230

	Summer Term
	          $1120
	       $1170
	        $1230

	Matthews Court - monthly
	           $650
	        $685
	         $720

	
	           5.5%
	        5.0% 
	          5.0%


3. 
The budgets reflect compensation cost increases for employee groups in FY 
2003/2004, FY 2004/2005, and FY 2005/2006.  

4. The budgets reflect an approved average increase in payment to caterer of 4.5% for FY 2003-2004 and projected increase of 4% for FY 2004/05 and FY 2005/06.

