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APPROVAL OF ANCILLARY ACTIVITIES

OPERATING BUDGET FOR THE FISCAL YEARS ENDING

JUNE 30, 2003, 2004, AND 2005

Introduction
Projected budgets for the fiscal years ending June 30, 2003, 2004, and 2005 for the following nine ancillary activities are presented for approval:  

University Housing





Lowry Early Childhood Center

Meadow Brook Health Enhancement Institute

Oakland Center

Meadow Brook Music Festival



Campus Recreation

Meadow Brook Theatre




Intercollegiate Athletics

Graham Health Center










The projected budget for Meadow Brook Hall will be presented to the Board of Trustees for approval at a later date.

These ancillary activities represent a broad range of operations connected with and in support of the educational mission of Oakland University.  A summary of the proposed budgets is attached as Appendix I.

Each ancillary budget is presented in the same format, using common terminology and revenue and expense categories.  An analysis of the auxiliary facility reserve balances is attached as Appendix II.  Reserve balance targets are based on two percent of the replacement value of the facilities.  Payments into the reserves will work toward this two percent goal.  

The Board of Trustees conditionally approved budgets for FY 2003 and 2004 on August 1, 2001.  At that time, the administration noted it would report on actual results of operations and significant changes to operating budgets on an annual basis.  The budgets have been revised to reflect current operating results and the resulting effect on budgets for subsequent fiscal years.

Budgeted expenditures for these nine activities total approximately $23,600,000 for FY 2003. This represents an increase of 18.6% over projected actual expenditures of $19,900,000 in FY 2002.  Compensation increases generally are calculated to increase from three to four percent for each fiscal year. Other expenses are calculated to increase from two to three percent each year.
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Fee or rate increases are proposed for University Housing, Meadow Brook Health Enhancement Institute, Lowry Early Childhood Education Center, and Campus Recreation.  The proposed increases are included in each respective budget.

Payments to the general fund for administrative overhead costs for FY 2003 from these nine ancillary activities are $605,000.

Recommendation
RESOLVED, that the Board of Trustees approves the budgets for University Housing, Meadow Brook Health Enhancement Institute, Meadow Brook Music Festival, Meadow Brook Theatre, Graham Health Center, Lowry Early Childhood Education Center, Oakland Center, Campus Recreation, and Intercollegiate Athletics for the year ending June 30, 2003, and conditionally approves the budgets for fiscal years ending June 30, 2004 and June 30, 2005, with expenditures not to exceed the amounts on Appendix I respectively, for each year except as next set forth; and, be it further 

RESOLVED, that all expenditures beyond the approved budget and expenditure levels in excess of the approved amount that are not funded by a direct revenue increase must have the prior approval of the President or his designee and these amounts shall be reported on a periodic basis to the Board of Trustees.

Submitted to the University President

on ______________________, 2002

_______________________________

Lynne C. Schaefer

Vice President for Finance and Administration

Recommended on ________________, 2002

to the Board for Approval

________________________

Gary D. Russi

President

