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Student Services Center

Total Project Cost:  $11,830,408
August 31, 2005

===================================================================
Is The Project A Renovation or New Construction?



 Ren   x   
New x_  

Is there a 5-Year Master Plan Available?




 Yes   x  
No ___
Are Professionally Developed Program Statement and/or 

    Schematic Plans Available Now?





 Yes        
No   x_  
Are Match Resources Currently Available?




 Yes    
No   x*  
Has the University Identified Available Operating Funds?


 Yes _x__
No ___
 










*See Paragraph D below

A.  Project Description Narrative
The proposed Oakland University Student Services Center is designed to create a centralized facility for all the student support services that are critical to undergraduate retention and success, especially those needed in the first year of college.  The Center is an expansion and renovation of North Foundation Hall (Oakland’s first university building) which, in recent years, has seen some renovation to begin integration of student support services (admissions, tutoring and financial aid) to improve access and encourage use by a mainly commuting student population.  The proposed 19,400 square foot addition will enable Oakland University to house all essential undergraduate academic, financial and advising services in one location and allow for a major upgrade of two heavily used classrooms, bathrooms and the conversion of existing office space adjacent to these services into classrooms.  

The new Student Services Center will include the following units:

· First Year and Transfer Student Advising Center
· Career Services Center
· Office of the Registrar
· First Year Advising and Career Resource Lab
Additionally the proposal includes funding to renovate two adjacent lecture halls, bathrooms and convert existing office space adjacent to the student support services into classrooms.
The availability and convenience of student support services is known to be a critical factor in keeping students in college, especially those who are not able to live on campus (90 percent of Oakland students).  Academic advising for freshman and transfer students has been shown in research to have a significant impact on student learning and retention rates.  Likewise, career services plays a major role in preparing students to choose majors related to their career goals, to find career-focused internships and interview for first jobs.  Moreover the Registrar, who maintains all the student’s academic records, is essential to the efficiency and success of Oakland’s enrollment infrastructure of orientation, admissions and financial aid.   The expansion of North Foundation Hall to incorporate all student service elements currently spread across Oakland’s campus improves students’ chances that they will find the help they need and enables staff to more quickly connect with students to keep them on the right track to graduation.
B.  Other Alternatives Considered
Services that directly support Oakland’s academic mission will be housed in the new Student Services Center.  Relative to other campuses in Michigan, Oakland has only about one-third the space devoted to student support services.  In recent years, Michigan Tech, Northern Michigan, Grand Valley, Ferris State and Wayne State have created single centers for their student academic and financial services.  There is no other space on campus that could be renovated in a cost effective manner to meet the wide-ranging academic, financial and developmental needs of our students.  In general, Oakland has one of the lowest ratios of space to students of all the public universities in Michigan.  Growth in students has outstripped our ability to provide necessary facilities that complement our academic expectations for students.  Without the Student Services Center, with academic advising, registration and career services consolidated in a central location adjacent to other critical support programs, Oakland undergraduates and their families are forced to search out the services they need to be successful that are currently scattered throughout the campus.  

C.  Programmatic Benefit to State of Taxpayers and Specific Clientele or Constituency

The recent Lt. Governor’s Commission on Higher Education and Economic Growth (“Cherry Commission”) set the goal of increasing the number of students who enter and finish postsecondary education.  The demand for student services at Oakland continues to increase as enrollment grows.  In higher education today, academic support services are integral tools to increase retention and graduation rates.  The research on college retention and graduation suggests that the primary factor directly affecting whether a student stays in college and graduates is the quality of the interaction he or she has with a concerned person in the campus community.  “Upcraft, L. Gardner, & Barefoot, B.O (Eds).  (2005) Challenging and supporting the first year-year student:  A handbook for improving the first year of college.  San Francisco: Jossey-Bass”.  A Student Services Center at Oakland University will bring together in one setting all the people and programs that help students resolve issues and keep them progressing toward graduation.  When undergraduates have the assistance they need to navigate successfully through the often-confusing college experience the citizens of Michigan benefit by having more graduates that lead to a more highly educated workforce.  Over time, a first-year advising focus and emphasis on connecting students with important institutional resources should yield improved retention and graduation rates consistent with what other schools similar to Oakland University (e.g. Montclair State University) have experienced.
D.  Funding Resources
If this project receives State funding approval, plans are in place to immediately begin soliciting private support as part of the University's comprehensive campaign.
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	1.  Building:
	
	
	
	
	 

	New construction
	        19,400 
	$250
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	Renovation
	        11,000 
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	4.  Total Construction Cost (Item 1 thru 3)
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	5.  Fees & Contingencies
	
	
	
	
	 

	    a.  Programming
	
	
	0.75%
	$55,612
	 

	    b. Architectural/Eng/State Management Fees
	12%
	$889,800
	 

	    c. Construction Management Fee
	
	5%
	$370,750
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	7.  TOTAL COSTS @2005 Dollars
	
	$11,160,762

	8.  Project Escalation to 2007 (6%)
	
	
	
	$669,646

	9.  TOTAL PROJECT COST @ 2007 DOLLARS
	
	
	$11,830,408


