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Background

Founded in 1957 as an extension of Michigan State University, Oakland University became fully autonomous in 1970, and is now the 8th largest of the 15 public universities in Michigan.  Today Oakland University has over 17,000 students and is a nationally-ranked, academic institution offering students a personal, high-quality education through flexible class schedules, new facilities, student services, classroom technologies, labs, internships, co-ops, research opportunities with corporate partners, and a large number of undergraduate and graduate degree and certificate programs.

As a relatively young and growing institution, Oakland University’s general fund revenues are dependent almost solely on a combination of State appropriations (37%) and tuition and fees (61%).  Only 2% of Oakland University’s FY 2006 general operating revenues will come from other sources.  

The University’s evolution from a small, primarily undergraduate liberal arts institution to its current stature has been a dramatic and challenging change.  One of the most significant challenges has been managing the steady growth in enrollment with resources that have increased at much slower rates.  This trend is most notably highlighted by Oakland’s appropriation per FYES, which currently is below the level it was 10 years ago.    

Summary of Request

Oakland University is submitting the FY 2007 Budget Request to support a record enrollment of over 14,000 Fiscal Year Equated Students (FYES), the 11th consecutive year of enrollment growth.  This year’s request includes a per FYES funding request together with additional funding needed to support the University’s distinctive undergraduate education program initiative.  At the forefront of the economic budget request is the dilemma resulting from the significant decline in state appropriations per FYES in recent years.  

Oakland University’s single top priority program enhancement initiative focuses on the University’s commitment to develop and maintain a highly distinctive undergraduate experience for Oakland students.  This initiative impacts many areas across campus, and envisions a holistic approach to creating a unique experience for undergraduate students.  Such an approach encompasses but is not limited to:

· Enhancing research-based learning and making it a standard

· Expanding the number of internships and cooperative education opportunities in all disciplines, wherever feasible

· An international center that engages business and industry, featuring both actual and virtual learning experiences

· A focus on interdisciplinary thinking and collaborative learning

· Creating a linkage to communication skills (oral and written) for all courses

· Utilizing technology to foster creative thinking and research

· Cultivating a strong sense of community and belonging for all students

Per FYES Funding Request
$ 4,646,300
Oakland University is very pleased with the recent passage of the FY 2006 higher education appropriation bill, which identifies Oakland as one of three universities scheduled to receive an appropriation increase through agreement on a per FYES funding floor. This responsive action provides vital operating support to growing institutions like Oakland.  The increased appropriation will assist Oakland in its effort to continue to offer affordable, yet quality educational programs.  In addition, the increased support will allow Oakland to eagerly contribute to the Cherry Commission goal of doubling the number of college graduates in Michigan.  Oakland has the capacity, programs, faculty and teaching excellence to become a key institution toward achieving this critical statewide initiative.  

While Oakland University is pleased to see action by the State to employ funding mechanisms that recognize growth, Oakland will continue to feel the effects of historical higher education funding patterns that have cascaded Oakland to less than average funding levels.  At a projected appropriation per FYES of $3,713 for FY 2006, Oakland’s per FYES funding level is $399 below what was realized in FY 1996 and $999 below the FY 2001 level (see Appropriation per FYES chart).  Comparatively, Oakland is still below the State average ($4,447 per FYES), excluding the University of Michigan at Ann Arbor, Michigan State University and Wayne State University.
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The main portion of Oakland’s FY 2007 operating budget request is centered on lifting the minimum per FYES funding level to $4,000.  This recommendation is consistent with prior year requests and remains as Oakland’s primary concern for operating support outside of tuition and fee increases.

Despite the presence of continued resource allocation challenges, Oakland has worked prudently to find creative ways to support its unprecedented growth without placing the entire burden on students.  This commitment is evident by examining Oakland’s tuition and fee increases over the past 10 years as compared to increases at other public universities in the State (see Tuition and Fee chart).  As the chart illustrates, Oakland’s tuition and required fees gross increase over the past 10 years for resident undergraduate students is below both the mean and median of the 15 public universities and is in fact, the second lowest in the State.  Oakland’s less than average growth in tuition has been accompanied by greater than average enrollment increases over the same period.  Oakland is very proud of its record to hold down tuition and fee rates despite enduring pressures from consistent enrollment increases and the uncertainty surrounding state appropriation levels and a weakened State economic condition.
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S Funding

Oakland University continues to encourage a higher education funding structure that demonstrates fairness and equity in resource allocation actions.  We applaud the Michigan Legislature and Governor for including such a strategy in the FY 2006 higher education appropriations bill.  For planning purposes, it is essential that universities are able to rely on a fair and equitable funding strategy that is applied on a consistent basis from year to year.  Employing such a model to include a minimum per FYES funding level helps growing institutions deal with the pressure of providing access to higher education without jeopardizing quality.


Oakland University
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Program Request - Distinctive Undergraduate Experience
$2,200,000

Oakland University is requesting funding from the State of Michigan to support a distinctive undergraduate educational experience.  Funding is requested for two components of the undergraduate mission:  support for innovative elements of a distinctive general education program and support for undergraduate science and research opportunities.  

Component 1:  Distinctive Undergraduate Education

Oakland University has a unique heritage of outstanding liberal arts education that provides a strong foundation for its graduates. Oakland’s goal is to deliver education that provides not only the knowledge but also the skills and values its graduates need to become leaders in society and the workplace.  There have been significant advancements in the way people live and carry out their careers.  Oakland has responded to the changing needs of society and of the workplace with a renewed general education curriculum that honors Oakland’s tradition of excellence while creating new opportunities for distinctive undergraduate experience, a key element of Oakland University’s Vision 2010.   

Oakland University agrees with the Governor that “our state’s path to a robust economy with good paying 21st century jobs requires all our residents to complete their education beyond high school.”  In addition to renewing its core curriculum, Oakland has joined 27 other universities and colleges as part of the national Foundations of Excellence project designed to assess and improve the first-year freshman experience and to increase student success, retention and persistence to graduation.  

Oakland University’s new general education curriculum forms a strong foundation for outstanding undergraduate education.  However, Oakland desires to enhance this foundational experience with distinctive characteristics that will enrich the future leadership and contribution of Oakland graduates.  These enhancements include Centers for Civic Engagement, Global Understanding, Information Literacy, and Excellence in Communications coupled with expanded opportunities for Undergraduate Research.

· The Center for Civic Engagement

· Need:  Democracy is founded on the concept of educated citizens making informed decisions.  The foundation for such citizenry is an understanding of local, national, and global issues.  This social awareness combined with a willingness to become involved in community leadership is the essence of civic engagement.

· Mission:  The Center for Civic Engagement is designed to increase social awareness through service learning, applied research on community problems, public policy analysis, and creation of campus dialogues
regarding social issues including interaction with national and international speakers.
· Benefits:

· Demonstrate relevance of civic education to life and careers

· Increase awareness of current social issues

· Create an ethic of leadership through service in tomorrow’s civic leaders

· Provide human resources to help meet local community needs

· Connect students to local, state, and national government and civic institutions

· Center for Global Understanding

· Need:  Employers are seeking graduates who understand globalization and can function in diverse settings.  Citizens are being challenged to engage a broad spectrum of people.  The ability to work and live effectively with people whose cultures and beliefs differ from one’s own has become increasingly important in today’s society.

· Mission:  Oakland University is located in Oakland County, which is Michigan’s leading center for international commercial activity with over 600 companies representing 24 countries.  This affords the unique opportunity to create a model for international student experiences that are fostered through business and industry partnerships.  The Center for Global Understanding is designed to engage students in opportunities to learn about other cultures through experiences with companies and with Detroit’s international communities – through short and long term international internships and study abroad.  Focus will be to integrate international components into undergraduate education, to create awareness of global interdependence through student exchanges, to provide international, capstone undergraduate experiences with business and industry partners, and to engage students in conversation with international scholars.  The Center will be geared toward enhancing the scope of international instruction and ethnic studies at Oakland.

· Benefits:

· Increase student global understanding

· Increase the attractiveness of Oakland graduates to employers through international experience and foreign language proficiency

· Broaden and enrich Oakland’s undergraduate experience through the presence of international students and scholars

· Promote understanding between Oakland University and surrounding ethnic communities

· Increase the number of Oakland students studying abroad

· Increase the number of Oakland graduates taking positions with Michigan based employers who do international business

· Center for Information Literacy

· Need:  Information literacy is the ability to access, evaluate and use information through technological and traditional means.  It is the use of critical thinking to bring information to bear on problems and solutions.  Information literacy allows students to become self-directed learners and problem-solvers.  Information literacy frees individuals to become life-long learners and provides a foundation for continuous growth.

· Mission:  The Center for Information Literacy will teach, research and promote information literacy and critical thinking across the core curriculum by actively engaging students in workshops, projects, and selective activities.

· Benefits:  

· Graduates who can frame significant questions and research answers and solutions

· Self-directed, active life-long learners

· Educated citizens able to evaluate the credibility and validity of information to make informed public decisions

· Center for Excellence in Communications

· Need:  The ability to effectively articulate and communicate ideas in written and oral form is among the most important capacities that potential employers seek in graduates.  Effective communication skills are also fundamental to a satisfying and successful personal life.

· Mission:  The Center for Excellence in Communication is designed to enhance the writing and communication abilities of all Oakland students.  The Center will pursue its mission by promoting a culture and cohesive vision of writing and communications across Oakland’s curriculum, providing faculty workshops on the incorporation of writing as a learning tool in the disciplines, supporting junior and senior level intensive writing courses, creating an on-line writing resource center, and providing outreach to local high schools and spring/summer writing workshops.

· Benefits:  

· Enhance the retention, graduation and placement of Oakland graduates

· Provide graduates who have a positive impact on the literacy skills of the general population and workforce

· Increase academic success of students across the disciplines at Oakland

· Become a center for research on effective communication skills and for interdisciplinary collaboration on writing in the disciplines
Component 2:  Undergraduate Research Opportunities

· Undergraduate Research Opportunities:  Oakland University has a long tradition of involving undergraduate students in faculty sponsored research projects.  This tradition is highlighted by the following research accomplishments:

· Over the past 20 years, nearly 500 students have authored research articles in peer-reviewed professional journals in the natural sciences alone

· In 1996, Oakland’s program in Biological Communications was one of only 46 programs in the U.S. to receive funding from the prestigious Howard Hughes Medical Institute

· In 2001, Oakland was honored nationally when its interdisciplinary program in Biology and Chemistry received the MERCK-AAAS undergraduate research award to provide opportunities for 10-12 students to work with faculty mentors to conduct interdisciplinary research

· Need:  By collaborating in such faculty-sponsored research, Oakland University students have reaped great rewards and built a solid foundation of skills for future success.  The scope however has been limited and there exists opportunity to enhance Oakland undergraduate student research opportunities through additional focus in this area.  

· Program:  Oakland University proposes an extended research program that would provide opportunities to all students in all disciplines, while also supporting faculty research and mentorship.

· Each applicant would be eligible for a $1,000 research award, which would be used for project research material.  Participants could request up to an additional $500 for travel support to present their research results at a professional conference.  This program is designed to support juniors and seniors and some exceptional proposals from other undergraduates.  A pilot research support program is in effect but support is limited to a few students and this request would expand the base of students able to participate in the program.

· The program would be flexible enough to recognize the opportunities for group research such as the Port Huron Archaeology Project in which, over the course of nearly 20 years, Oakland students enrolled in an archaeology methods course and conducted original archaeological research at the Fort Gratiot and Thomas Edison Homestead sites culminating in the publication of research findings and other forms of public dissemination.  The public interest aroused by the project led to the raising of enough money to create the Thomas Edison Museum in Port Huron.  A similar undergraduate research program is now underway at a thousand-year-old Native American village in the town of Romeo.

· Benefit:  Through this distinctive research program, undergraduate students       

would receive an opportunity to develop and strengthen the skills they need to lead in tomorrow’s workplace and society.
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Oakland University Cost Containment Efforts

Oakland University has taken a number of measures over the last several years to control costs.  A review of FY 2004 HEIDI data reveals that Oakland ranks 13th among the 15 State universities in General Fund Expenditures per FYES (see chart).   At a per FYES expenditure level of $9,537, Oakland is well below the average ($11,150) of the 12 universities, excluding the 3 major research universities.  Comparatively, this illustrates that Oakland is managing its cost very well, most notably during a period of sustained enrollment growth and infrastructure expansion.
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Enrollment increases at Oakland University over the last few years have continued to create cost containment challenges.  Continued growth in the number of students has made it necessary to increase the number of faculty, and on a much more limited basis, the staff.   Each year, however, the faculty staffing is analyzed and   re-aligned based on demand.  In FY 2006, over $4.3 million of faculty compensation from vacant positions as a result of retirements and other turnover was re-allocated among the academic units before any new funding decisions were made.  The same approach has been followed with other employee groups and Oakland has been able to avoid cost increases by redirecting human resources to areas most affected by growth.

Oakland University has taken action to control costs in a number of areas over the last several years.  These actions include outsourcing, benefit plan restructuring, organizational changes, process re-engineering, utility conservation programs, etc.  Listed below is a summary of the cumulative permanent and one-time cost savings achieved by major category.

	Category
	Permanent
	One-time

	Benefit and Employment Changes
	$ 894,800
	$ 7,400

	Re-organizations
	1,481,700
	640,500

	Outsourcing and Partnerships
	1,723,800
	1,189,000

	Process Re-engineering 
	367,900
	222,200

	Technology and Telecommunications
	296,100
	102,600

	Utilities/Energy Conservation
	950,500
	

	Other Initiatives
	450,300
	38,200

	Totals
	$ 6,165,100
	$ 2,199,900



Oakland University continues to rigorously pursue opportunities to contain costs on a campus-wide basis.  Academic Affairs routinely reviews academic programs to identify high cost, low degree producing programs for cost saving opportunities.  Oakland’s Employee Suggestion Program continues to provide a steady stream of ideas to help reduce and contain costs.  The Pawley Institute for Lean Management Training, an endowed Oakland University program, is being used to help the campus community understand how to eliminate waste from its processes and become even more efficient.  Finally, Oakland recently completed work on its second campus-wide energy audit project.  This assessment identified essential core utility projects that if undertaken, will save Oakland an estimated several hundred thousand dollars a year in energy costs.
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