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APPROVAL OF ANCILLARY ACTIVITIES OPERATING BUDGET FOR

MEADOW BROOK HALL FOR CALENDAR YEAR ENDING DECEMBER 31, 2006
A Recommendation

Introduction:  
The operating budget for Meadow Brook Hall is presented to the Board of Trustees for approval annually at the December formal meeting.  Attached are the projected 2005-year-end budget performance and proposed budget for 2006, along with the budget assumptions.  (See Attachments A and B.)

Since Board approval in December 2004, Meadow Brook Hall has been operating under a “cultural center” model, providing public museum and educational programming and access for social and corporate events and activities.

Meadow Brook Hall estimated a budget deficit of $254,986 for 2005 and a deficit of $79,986 with Concours activity included.  The Hall is on track to meet those numbers.  
Meadow Brook Hall is projecting a deficit budget when 2006 Concours activity is excluded and a positive revenue forecast when Concours activity is included.

Recommendation:  
RESOLVED, that the Board of Trustees approve the Calendar 2006 budget for Meadow Brook Hall.

Educational Implications:  MBH will continue to share its architectural and historical resources with Oakland University’s students and faculty, including the Art & Art History Department.  

Budgetary Implications:  For the calendar year 2006 budget, an operating deficit of $131,626 is projected, excluding Concours activity.  Inclusive of the contracted Concours activity, an operating surplus of $43,374 is projected.
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Personnel Implications:  None.

Attachments:  
A.  Meadow Brook Hall Proposed Budget – All Funds 


B.  Meadow Brook Hall Budget Assumptions





Submitted to the President






on ______________, 2005 by






______________________________






Geoffrey Upward






Meadow Brook Hall Interim Director

Recommended on ___________, 2005

to the Board of Trustees for Approval

________________________________

Gary D. Russi

President








ATTACHMENT B

MEADOW BROOK HALL

BUDGET ASSUMPTIONS

1. 2005 Gifts and Grants revenue includes $241,687 in designated gifts.  Of that amount, $147,837 is a life insurance gift, which in effect is not operating revenue, nor will it have expense booked against it until it is realized.  The entire amount of designated gifts is shown “below the line” as non-operating revenue.  Of the additional $93,850, MBH expects to expend $31,750 in 2005 and $62,100 in 2006.

2. 2005 Estimated Actual operating revenue is based on actual revenue received through September 30, 2005 and a revenue forecast for the October – December period based on booked deposits.  Estimated operating expenditures are conservative.

3. With Concours activity included, the projected actual net operating deficit for 2005 is $74,984 (against a budgeted deficit of $79,986).

4. Net revenue and expense to MBH (excluding gross catering activity) can be calculated by subtracting food service costs from revenues and expenses.  When excluding gross food service revenues and expense, estimated actual net operating revenue to MBH for 2005 is $942,532 ($943,560 was budgeted) and total expenditures are $1,197,516 ($1,198,546 was budgeted), for a projected operating deficit of $254,984.

5. Operating revenue is expected to increase roughly 18 percent in 2006, based on estimates from the catering partner of $5,000 per week in additional revenue.

6. Included in the 2006 budget are utilities estimates (from OU’s Energy Manager) that include natural gas cost increases of 30 percent for Winter 2006 months and 40 percent for Fall 2006 months.

7. University Overhead is calculated for 2006 as the net of the university’s administrative overhead charges to MBH, interest charged to MBH on its deficit, less the value of MBH services to Oakland University:  

University overhead charges 
 $140,493

Interest income to OU            
     12,649 

MBH services to OU              
  (188,450)
Expense/(credit) to MBH

  (  35,308)  

8. Net revenues from operations will be distributed according to the following formula:

Debt Retirement



50 percent

Endowment




25 percent

Operating (Maintenance) Reserve
25 percent

