Agendum

Oakland University
Board of Trustees Formal Session 
May 1, 2008
OAKLAND UNIVERISITY

TRUSTEE ACADEMIC SUCCESS FUND PROPOSAL FOR 2008 – 09 

1.
Division/Department:
Student Affairs/Center for Multicultural Initiatives

2.
Introduction:  Recognizing that the quality of higher education is promoted by a diverse student body, in 1995 the Board of Trustees (Board) established the Oakland University Trustee Academic Success Fund (OUTAS Fund) utilizing the proceeds from the sale of land to the City of Auburn Hills.  The OUTAS Fund enhances the goal of diversity by augmenting the resources available to support a diverse student population through scholarships and campus-wide programs.  
When the OUTAS Fund was established, the Board directed that it be narrowly tailored and consistent with federal Department of Education Guidelines.  In that regard, all students are eligible for OUTAS Fund scholarships that are awarded based upon grade point average, ACT score and/or financial need, and to participate in the campus-wide programs the OUTAS Fund sponsors.  The OUTAS Fund is administered by the Director of the Center for Multicultural Initiatives consistent with State law, and does not discriminate against, or grant preferential treatment to, any individual or group on the basis of race, sex, color, ethnicity or national origin.
Proposed OUTAS Fund expenditures are presented to the Board for approval on an annual basis.  The proposed OUTAS Fund expenditures for 2008 – 09 are $315,000.  Please refer to the Attachment for the description of next year’s OUTAS Fund programs and scholarships.

3. 
Previous Board Action:  The Board of Trustees approved the establishment of the OUTAS Fund on June 8, 1995.  Thereafter, the Board approved the following expenditures totaling $2,930,343: 
    ●   February 1, 1996:
    $188,000 for the 1996 – 97 academic year.
    ●   June 12, 1997: 
    $214,000 for the 1997 – 98 academic year.

    ●   April 2, 1998:
               $260,000 for the 1998 – 99 academic year.

    ●   March 4, 1999: 
    $255,000 for the 1999 – 00 academic year.

    ●   June 8, 2000:
               $250,604 for the 2000 – 01 academic year.

    ●   June 6, 2001:
               $244,454 for the 2001 – 02 academic year
    ●   June 5, 2002: 
               $248,100 for the 2002 – 03 academic year.

    ●   June 4, 2003:
               $257,600 for the 2003 – 04 academic year.

    ●   June 2, 2004:
               $241,200 for the 2004 – 05 academic year

    ●   June 1, 2005: 
               $235,700 for the 2005 – 06 academic year.

    ●   June 7, 2006:

    $250,685 for the 2006 – 07 academic year.
    ●   May 2, 2007:
               $285,000 for the 2007 – 08 academic year.
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4.
Budgetary Implications:  The use of up to $315,000 from the OUTAS Fund to support initiatives for the 2008 – 09 academic year.  

5.
Educational Implications:  To date, the OUTAS Fund has supported 458 scholarships and 50 campus-wide programs.  The 2008 – 09 proposed resolution promotes inclusiveness and cultural diversity and exposes Oakland students to programs that foster inter-group dialogue, cross cultural awareness and enhance their ability to function effectively in a diverse society.  The OUTAS Fund program ranks as one of the top programs in the country for producing high achieving students and campus leaders.  The average graduation rate of the scholarship students exceeds that of the general student body.
6.
Personnel Implications:  None.
7.  University Reviews/Approvals:  The OUTAS Fund proposal has been reviewed and approved by the Assistant Vice President for Student Affairs/Dean of Students and the Vice President for Student Affairs and Enrollment Management.  
8.
Recommendation:


WHEREAS, the Oakland University Trustee Academic Success Fund (OUTAS Fund) supports the University goal of diversity by augmenting the resources available to support a diverse student population through scholarships and campus-wide programs; and


WHEREAS, the OUTAS Fund also seeks to expand the cultural horizons of all students to prepare them for employment in an increasingly diverse world; and


WHEREAS, the OUTAS Fund also instills respect for diversity throughout the University; now, therefore, be it

RESOLVED, that the Board authorizes the President to direct the Center for Multicultural Initiatives to expend up to $315,000 for the Oakland University Trustee Academic Success Fund as described in the Attachment for the 2008 – 09 academic year.
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9.  Attachment:  A. Summary of Oakland University Trustee Academic Success fund Proposal 2008-09.  
     Submitted to the President








     on _________________, 2008







     __________________________







     Mary Beth Snyder








     Vice President for Student Affairs







     and Enrollment Management
Recommended on __________, 2008
to the Board for Approval by

______________________

Gary D. Russi

President

ATTACHMENT A
Summary of Oakland University 
Trustee Academic Success Fund Proposal 2008 – 09
Programs Funding Costs:

OUTAS Scholarships..…………………………………………………..…………$255,000
Peer Mentor Program…………………………………………………..…………..$  50,000

Student Retention Fund……………………………………………………..……..$  10,000

Total Proposal Request………………………...........................................…. $315,000

2008 – 09 OUTAS Fund Program Descriptions

Scholarships
Program Cost:……………………………………………………………………...$255,000
Program Description:  The OUTAS Fund scholarship program began in the fall of 1994 to further the University’s goal of diversity by augmenting the resources available to support a diverse student population through scholarships.  The philosophy of the OUTAS Fund scholarship program is that by attracting a culturally diverse group of high-achieving students, the University will enroll students with academic potential to improve the retention and graduation rates of the total student body.  The OUTAS Fund scholarship program offers counseling, mentoring and referrals to campus resources to enhance the probability of the student’s academic and psychosocial success and graduation.
After thirteen years, the OUTAS Fund scholarship program continues to be one of the most successful programs of its kind in the country.  The program maintains an average four-year student participant retention rate of 85%.  The five-year graduation rate for the general student population is 42% compared to 69% for OUTAS students.  The average number of years for OUTAS students to graduate is 4.5 years.

OUTAS Fund scholarship students continue to assume a disproportionately high number of campus leadership positions as resident advisors, orientation group leaders, academic tutors and executive officers in many student organizations.  Students in the program have also received many national, regional, and campus scholarships and awards.  

OUTAS Fund scholarship award amounts are based on the high school academic performance and financial need.  All students new to the University are invited to apply.  Scholarships are awarded for one year, renewable for three additional years, and are limited to a maximum of $3,000 per year per recipient.  In 2007 – 08, 117 scholarships were awarded at a cost of $225,000.

Due to the program’s continued success, for 2008-09, it is requested that a total of $255,000 be allocated for 124 students; 94 returning students and 30 new students.  
Peer Mentor Program
Program Cost……………………………………………………………………..…..$50,000

Program Description:  The goal of the OUTAS Fund peer mentor program is to retain students.  Good, Halpin & Halpin (2000) cite the positive effects that mentoring programs have on student retention.  The program is a systematic process designed to help students develop their academic and social coping skills through interaction with an assigned mentor.  New students are matched with a peer mentor.  Weekly meetings between mentors and students provide a basis for assessing and monitoring student’s academic and social progress.

Beyond their scope of providing direct mentoring to students, peer mentors serve as a link between the Center for Multicultural Initiatives and various University committees and units.  Each peer mentor must participate on a University committee.  
The OUTAS Fund peer mentor program cost includes wages for 16 peer mentors, and training sessions for the spring, summer and fall semesters.  The hourly wage rate ranges from $7.50 - $8.50.  
Student Retention Fund

Program Cost…………………………………………………………………………$10,000

Program Description:  The OUTAS Fund student retention fund is an alternative to traditional scholarships and aid packaging approaches that tend to frontload aid to entering freshmen without provision for future expenses.  The focus of the student retention fund is to provide aid to upper-class students who have demonstrated a serious commitment to their academic pursuits, but experience an unforeseen financial hardship.  Since the fund was established in 1996, 146 scholarships have been awarded.  The scholarship eligibility requirements include that recipients must maintain a GPA of 2.5 or better, the completion of 24 credit hours with a 3.0 or better, and a demonstrated unmet financial need as shown by the financial aid office.  
