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APPOINTMENT OF THE DEAN OF THE 

OAKLAND UNIVERSITY WILLIAM BEAUMONT SCHOOL OF MEDICINE

A Recommendation

1.
Division: Academic Affairs
2.
Introduction:  We are pleased to recommend the appointment of Dr. Robert Folberg as the Dean of the School of Medicine, and Professor of Biomedical Sciences, Pathology and Ophthalmology, with tenure.  This recommendation is based on an extensive review of Dr. Folberg’s professional record, his accomplishments at the University of Illinois at Chicago (UIC), and overwhelming support of Oakland University’s Dean Screening Committee, which was composed of the Vice Chair of the Board of Trustees, Jacqueline Long; Ron Sudol, Dean of the College of Arts and Sciences; Linda Thompson Adams, Dean of the School of Nursing; Kenneth Hightower, Dean of the School of Health Sciences; Frank Giblin, Director of the Eye Research Institute; and Keith Berven, Associate Professor of Biological Sciences .
At UIC, Dr. Folberg holds the positions of Frances B. Geever Professor of Pathology and Department Head of Pathology, as well as an appointment as Professor of Ophthalmology and Visual Science.   As Head of Pathology – a hospital-based clinical practice with a significant undergraduate and graduate teaching responsibility – he works to meet the financial, clinical, and educational programmatic needs of both the UIC hospital and UIC’s college of medicine. 
Dr. Folberg received a BA in Biology from the LaSalle College (now LaSalle University), and received his MD from Temple University College of Medicine in 1975.  A respected ocular pathologist and innovator in medical education, he currently teaches eye pathology to William Beaumont Hospital ophthalmology residents, a distance education program that he conducts using a CD_ROM based curriculum, web-based instructional tools including virtual microscopy, and biweekly interactive videoconferencing.
When Dr. Folberg joined UIC, the Pathology department had 17 faculty members.  Under his leadership the faculty has grown to more than 40 members.  New faculty members were recruited from institutions of high stature which include Vanderbilt, Washington University, Stanford, NYU and John Hopkins.  The department’s clinical mission was restored to national prominence and, through its 3-year-old reference laboratory system, the UIC Pathology Department now provides basic, subspecialty, and consultation pathology services to medical facilities in 37 states.  In only 2.5 years, net revenues increased from $250,000 to $10 million.  
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Dr. Folberg also led negotiations between UIC’s hospital, UIC’s college of medicine and prospective clients in the community from its inception, through its early growth phase, and now into a phase of a mature medical delivery service.  

In addition to his interest in medical education, Dr. Folberg has published widely on his research investigating the molecular mechanisms that underlie the development of uniquely patterned vascular channels in certain malignant tumors of the eye.  Scientists hope one day to be able to develop new, relatively non-toxic forms of cancer therapy by utilizing his investigation of those mechanisms.
Pursuant to the Oakland University William Beaumont School of Medicine Affiliation Agreement (Affiliation Agreement), Dr. Folberg will be employed jointly by both Oakland University and William Beaumont Hospital as the Dean of the Oakland University William Beaumont School of Medicine and as William Beaumont Hospital’s Chief Academic Officer.  In that regard, an employment agreement for Dr. Folberg has been prepared (Employment Agreement).  The Employment Agreement has been reviewed and approved by the Office of Legal Affairs, is in compliance with the law and Oakland University’s policies and regulations, and conforms to the legal standards and policies of the Vice President for Legal Affairs and General Counsel.
3.
Previous Board Action:  None
4.
Budget Implications:  Pursuant to the Affiliation Agreement, the Dean of the Oakland University William Beaumont School of Medicine will be funded equally through school of medicine revenues from Oakland University and financial support from William Beaumont Hospital.
5. 
Educational Implications:  Appointing a Dean of the school of medicine will enrich academic leadership at Oakland University and enhance instruction and scholarship in basic sciences and clinical programs. The Dean will assume a major role in securing and maintaining accreditation for the school of medicine and will provide leadership in the wider community to foster even closer ties between Oakland University and William Beaumont Hospital. 
6.
Personnel Implications:  The personnel implications are as outlined in the recommendation below.
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7.
University Reviews/Approvals:  An extensive review of Dr. Folberg’s professional record and accomplishments was conducted by the Senior Vice President for Academic Affairs and Provost, the President, and Oakland University’s Dean Screening Committee.
8.
Recommendation:

RESOLVED, that the Board of Trustees appoints Dr. Robert Folberg to the position of Dean of the School of Medicine, and Professor of Biomedical Sciences, Pathology and Ophthalmology, with tenure, in accordance with and subject to the terms and conditions of the Employment Agreement between Dr. Robert Folberg, M.D., Oakland University and William Beaumont Hospital.  
9.
Attachments:  
A.
Dr. Folberg’s curriculum vita.
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