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ROLES OF THE UNIVERSITY COMMUNITY IN ASSESSMENT

Every individual on Oakland University’s campus has a role in facilitating a culture which focuses on using assessment results to improve student learning.

President and Provost

As campus leaders, the President and Provost have primary responsibility for demonstrating that assessment is an institutional priority and communicating its importance to the university community. The President and Provost:

· demonstrate a commitment to the assessment of student learning by all programs 

· actively encourage and support all faculty and administrators, particularly the deans, as they work to assess student learning

· provide resources to support the implementation of the assessment process

· link assessment outcomes to the allocation of resources for the improvement of student learning

Vice Provosts for Undergraduate & Graduate Education

The Vice Provosts for Undergraduate & Graduate Education encourage and support assessment in the academic programs.  The Vice Provosts:
· demonstrate a commitment to the assessment of student learning by all programs 
· work with programs to integrate assessment into the program review process

In addition, the Vice Provost for Undergraduate Education: 

· oversees reporting on assessment activities to the North Central Association 

· provides support and resources for the assessment of  OU’s General Education Program 

· provides oversight of the Assessment Coordinator
Deans

As leaders of departments and schools, deans actively encourage and support the integration of assessment into each academic program offered by the institution. They:
· demonstrate a commitment to the assessment of student learning by all programs 

· develop reward systems that support faculty involvement in assessment

· provide resources to support the implementation of the assessment process

· link assessment outcomes to the allocation of resources for the improvement of student learning

In units that do not have chairs or directors, (i.e. Nursing) the Dean assumes the responsibilities of the chairs listed below. 
Department Chairs/Program Directors
As leaders of programs within schools and the College, chairs and directors have overall responsibility for the development and implementation of assessment within the department. Department Chairs and Program Directors:
· demonstrate a commitment to integrating the assessment of student learning into the program’s educational operations
· actively encourage all program faculty to engage in effective assessment practices
· ensure that faculty in each program develop and implement an effective assessment process
· link assessment findings to decision making and instructional and program improvement

· develop reward systems that support faculty involvement in assessment
· report regularly on assessment activities to the provost and dean and have primary responsibility for submission of plans and reports to the UAC 
University Faculty

All university faculty participate in the assessment process.  Faculty:

· collaborate in the development of an assessment plan for their programs, including the development of appropriate goals, objectives, intended learning outcomes and measures of those outcomes.
· engage in effective assessment practices and actively participate in the implementation of the assessment plan

· actively participate in the review of assessment findings, linking them to decision making and instructional program improvement
· actively participate in the evaluation of the assessment process and, when appropriate, its modification

Program Assessment Liaisons

Within each program, an individual faculty member is designated as the program assessment liaison. This individual works in collaboration with program faculty to:

· facilitate a program faculty’s development, implementation and evaluation of a program assessment plan

· facilitate a program faculty’s review of assessment findings and use of those findings for continuous improvement in instruction and curricular offerings 

· facilitate preparation of assessment reports for submission to the UAC and the dean of the school or college
· facilitate the modification of the assessment process as necessary for optimal effectiveness

University Assessment Committee (UAC)
The University Assessment Committee facilitates academic assessment by working with program assessment liaisons and faculty in the development and implementation of program assessment plans.  The UAC also advises and cooperates with the General Education Committee in planning and carrying out the assessment of the general education program.  (please see other documents that detail the responsibilities of the Assessment Committee, e.g. the Senate Charge to the UAC and University Assessment Plan.).  
General Education Committee

The General Education Committee has primary responsibility for the overall assessment of the General Education Program and works with the academic units to ensure that they are achieving the learning outcomes in their general education courses.

Students and Alumni
Oakland University students have an important role in the assessment activities of various academic and student service units both as students and, later, as graduates of Oakland programs.  Examples of common assessment activities in which students can expect to participate include surveys, pre- and post-tests, focus groups and interviews and discussions with faculty and staff.  
The Office of Institutional Research and Assessment

· works with the UAC to support and coordinate the assessment activities of the academic units of the university 

· provides administrative support for the UAC, maintaining longitudinal data files and records of departmental assessment activities

· maintains the university assessment website 
· maintains a resource base of assessment materials 
· develops assessment–related professional development activities for faculty and staff
Assessment Executive Group

The Assessment Executive Group is appointed by the Provost to coordinate the work of the various partners in the university assessment process.  The group includes the Chair of the University Assessment Committee, the Vice Provost for Undergraduate Education, the Vice Provost for Graduate Education and Academic Administration, the Director of the Office of Institutional Research and Assessment, the Vice Provost for Academic Affairs, the Assessment Coordinator, and the Chair of the General Education Committee.  

Assessment Coordinator

The Assessment Coordinator provides on-site, individual assistance to programs and departments on the development of assessment plans and supports the work of the UAC.
