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Section 1: Introduction

A Message from the Associate Dean for Faculty/Staff Affairs and Professional Development

The Office of Faculty Affairs & Professional Development is pleased to share the most updated edition of the
OUWB Faculty Handbook. This handbook was developed in an effort to document the current practices and
guidelines for Oakland University William Beaumont School of Medicine faculty. The handbook communicates
information about a wide range of administrative matters that include processes for faculty appointments,
reappointments, promotion and tenure, and many other topics. Please use this handbook as a havigation aid for
your career life cycle, professional development and success.

The electronic version of the faculty handbook was produced for the convenience of those who prefer an
immediate reference and also contains information about policies and procedures affecting faculty at the OUWB
School of Medicine.

The online handbook also provides direct access to a wide variety of faculty resources through hyperlinks. OUWB
medical school policies may be revised at any time. The faculty handbook is not, nor is it intended to be a primary
source of official OUWB policy. Official Oakland University policies are found on the University’s website at
www.oakland.edu/policies.

Employment policies for Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy) based faculty are located
on the Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy) website at
https://beaumont.policystat.com/home/. Be sure to check this website regularly for helpful information.

OUWB supports our faculty with resources and professional development opportunities that can help create a
learning environment in which our diverse medical student body achieves maximal learning potential. In addition
to our Faculty Affairs services, the Center for Excellence in Medical Education (CEME) helps OUWB achieve a
culture of lifelong learning in medical education and effective teaching by providing support, mentorship and
professional development. You may contact the Center for Excellence in Medical Education by emailing
ceme@oakland.edu to seek support, share ideas and obtain additional information or resources. You may also
send faculty questions or requests to our email medfacaffairs@oakland.edu.

All materials in the Faculty Handbook are intended to be consistent with University and OUWB School of
Medicine policies. Changes will periodically occur in policies and procedures that apply to faculty.

Thank you for your service and commitment to the OUWB School of Medicine faculty.

Deirdre G. Pitts, Ph.D., SCP-IPMA

Associate Dean for Faculty/Staff Affairs and Professional Development
Assistant Professor, Foundational Medical Studies
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Section 2: Mission, Vision, Values and Goals

About OUWB

The School of Medicine is a privately funded academic unit within Oakland University, a public institution of
higher education in the State of Michigan, and is affiliated with Corewell Health Beaumont (Royal Oak, Grosse
Pointe, Troy) as its exclusive clinical partner. The School of Medicine is one of seven colleges and schools within
Oakland University, the others being the College of Arts and Sciences and the Schools of Business
Administration, Education and Human Services, Engineering and Computer Science, Health Sciences and
Nursing. The Dean of the School of Medicine is also the Chief Academic Officer of William Beaumont Hospitals.

The Mission - Our Purpose:
To develop compassionate physicians who are dedicated to improving the health of their communities,
collaboration, and lifelong learning.

The Vision - What We Aspire To Be:
To be a leader in medical education strengthened by an innovative curriculum, commitment to diversity and
inclusion, dedication to community engagement, and advancing research.

Values - Our Core Principles:
Our values will guide our actions and describe how we will behave and work together to achieve our mission and
vision.

Collaboration: We are dedicated to collaboration and mutual respect that fosters the unique talents of
our students, staff, and faculty.

Compassion: We are a school that cares about our communities by having a safe and secure
environment that treats everyone with respect, sensitivity, dignity, and decency in all our endeavors.

Diversity, Equity, and Inclusion: We are committed to cultivating and nurturing an inclusive environment
that values and respects a diverse and equitable community of students, staff, and faculty.

Excellence: We strive for excellence through an empathetic, humanistic, and altruistic approach to
medical education and patient care.

Professionalism: We value integrity and ethical conduct when engaging with our students, patients,
faculty, staff and the community we serve.

Goals:
To achieve our strategic vision through 2025 and beyond, OUWB will focus on the following key goal areas:

Education Goals:
Goal 1: Provide students with an outstanding medical education.

Goal 2: Enhance the OUWB curriculum to meet the needs of current and future students as well as
meet current and future healthcare needs.

Goal 3: Grow, launch, and support successful graduate programs within OUWB.
Goal 4: Collaborate with other Oakland University schools to enhance graduate programming.
Goal 5: Address the physician shortage in Michigan.

Diversity, Equity, and Inclusion Goals:
Goal 1: Cultivate and sustain an environment that promotes and celebrates diversity, equity, and
inclusion for all.

Revised 9/2022



Oakland University William Beaumont School of Medicine Faculty Handbook

Goal 2: Strengthen OUWB'’s infrastructure and systems to support Diversity, Equity, and Inclusion
efforts.

Goal 3: Build a more diverse community, reflective of those we serve.

Community Engagement Goals:
Goal 1: Foster and support a climate of community engagement and service.

Goal 2: Partner with, and serve, our communities.

Goal 3: Support Oakland University’s goal of reaching Carnegie Community Engagement
Classification.

Research Goals:
Goal 1: Establish an infrastructure to fully support research in the areas of neuroscience and
population health.

Goal 2: Sustain our commitment to medical education, social science, and community health research.

Goal 3: Expand research collaborations across OUWB, Oakland University, and Beaumont as well as
with other institutions.

Stewardship Goals:
Goal 1: Decrease OUWB student median debt.

Goal 2: Ensure OUWB's facilities support the needs of the school.
Goal 3: Ensure a high quality, balanced, and engaged workforce.
Goal 4: Support the wellness of all OUWB students, faculty, and staff.
Goal 5: Ensure philanthropic efforts support the goals of OUWB.

Diversity, Equity & Inclusion

Oakland University William Beaumont School of Medicine is committed to building an environment where all
students, faculty, staff, and invited visitors from varying backgrounds and life experiences, feel a sense of
belonging, are engaged, and are valued and respected for their voices and contributions.

These differences include, but are not limited to, internal dimensions such as personality, race, age, gender,
sexual orientation, ethnicity, culture, health, ability, learning, thinking and communication style; external
dimensions such as geographical location, marital and family status, economic background, access to
resources, educational background, work experience, religious, philosophical, and spiritual beliefs, and
political views. We acknowledge that categories of differences are not always fixed but also can be fluid. We
respect individual rights to self-identification, and we recognize that no one identity is intrinsically superior to
another.

Inclusion means more than just acknowledging and/or tolerating difference. The concept of inclusion
encompasses acceptance and respect. Inclusion is a set of conscious actions that involve knowing how or
learning to relate to those qualities and conditions that are different from our own. It is through inclusion that
our learning environment is enriched by the varied perspectives and experiences that each unique member

brings to the community and through which we positively affect the healthcare of our world.
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Section 3: OUWB Academic Departments

The School of Medicine is composed of the following academic departments:

e Department of Anesthesiology

¢ Department of Diagnostic Radiology and Molecular Imaging
e Department of Foundational Medical Studies

e Department of Emergency Medicine

e Department of Family Medicine and Community Health
e Department of Internal Medicine

e Department of Neurology

e Department of Neurosurgery

e Department of Obstetrics and Gynecology

e Department of Ophthalmology

e Department of Orthopaedic Surgery

e Department of Pathology

e Department of Pediatrics

¢ Department of Physical Medicine and Rehabilitation

e Department of Psychiatry

e Department of Radiation Oncology

e Department of Surgery

e Department of Urology

Medical School Administration
The Medical School Administration includes the dean, associate deans, and assistant deans.

Dean
Duane Mezwa, M.D., FACR
Stephan Sharf Dean

Associate/Vice Deans

Berkley Browne, Ph.D.
Associate Dean of Student Affairs

Stephen Collard, CMA
Vice Dean for Business and Administration

Barbara S. Ducatman, M.D.
Associate Dean for Clinical Affairs

Ryan Fringer, M.D.
Associate Dean for Graduate Medical Education

Richard Kennedy, Ph.D.
Associate Dean for Research

Pierre Morris, M.D.
Associate Dean for Clinical Education

Robert J. McAuley, Ph.D.
Associate Dean for Institutional Effectiveness and Technology
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Deirdre Pitts, Ph.D., SCP-IPMA
Associate Dean for Faculty/Staff Affairs and Professional Development

David Thomas, Ph.D.
Associate Dean for Preclinical Education

Open
Associate Dean for Admissions and Enrollment Management

Tonya Bailey, Ph.D.
Associate Dean for Diversity, Equity, Inclusion & Community Engagement

Assistant Deans
Nelia Afonso, M.D.
Assistant Dean for Community Integration and Outreach

Janine DeWitte, M.Ed., PHR
Assistant Dean for Faculty Affairs and Professional Development

S. Mohammad Jafri, M.D.
Assistant Dean for Career Advisor Program and Student Advisement

Sheala Jafry, M.D.
Assistant Dean for Diversity and Inclusion

Daniel Kallenberger, M.S.
Assistant Dean for Admissions and Financial Services

Pradeep Kaminoulu, M.D.
Assistant Dean for Medical Education M3
Assistant Dean for Career Advisor Programming and Student Advisement

Vonda K. Douglas-Nikitin, M.D.
Assistant Dean for Diversity and Inclusion

Robin Rivest, MBA
Assistant Dean for Medical Education

Jennifer Root, Ed.D.
Assistant Dean for Student Affairs

Payal Shah, M.D.
Assistant Dean for Diversity and Inclusion

Amy Smark, M.D.
Assistant Dean for Medical Education M4

Brooke Taylor, MPH, CHCP, FACEHP
Assistant Dean for Continuing Medical Education

Tracey Taylor, Ph.D.
Assistant Dean for Diversity and Inclusion
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Section 4: Elements of an OUWB Faculty Appointment

Four elements are described in every faculty member’s appointment: Academic Department, Appointment Type,
Rank, and Focus.

I. Academic Department

The School will appoint every faculty member to at least one academic department listed in Section 3 of this
handbook. Faculty members may belong to more than one academic department, but the School will only
designate one department as the primary appointment. Faculty members may be designated a secondary
appointment. A faculty member can only hold one rank across all primary and secondary department
appointments.

Faculty members who are appointed to Clinical Departments or to Clinical Programs may hold a maximum of
two secondary appointments in the Department of Foundational Medical Studies or in other Clinical Departments
and Clinical Programs.

II. Types of Appointment

a) Standard
b) Tenure track (pre-tenure)
c) Tenured
d) Research Track Faculty
e) Research Associate/Assistant
f) Supplemental

¢ Adjunct

e Secondary

* Joint

e Visiting

A. Standard

A Standard appointment is a time-limited, non-tenure track appointment. Faculty members with a standard
appointment must maintain an active affiliation with Corewell Health Beaumont (Royal Oak, Grosse Pointe,
Troy) or Oakland University. Standard appointments can range from one to three years, and are renewable
at the sole discretion of the School of Medicine. The Department Chair is responsible for reviewing the
performance of faculty members with standard appointments on an annual basis. Faculty members with
standard appointments are under no time constraints to advance from one rank to another. Faculty members
with standard appointments are voting members of the Faculty Assembly (governing body) and have
representation on the Executive Committee for the School of Medicine. No credit toward tenure will be granted
for time spent in the standard appointment. Standard appointments may be terminated at any time upon
recommendation from the appropriate department chair or for reasons that are at the exclusive discretion of
the Dean of the School of Medicine. Faculty members who hold standard appointments are not eligible to
serve on the Oakland University Senate.

Maintenance of Standard Faculty Appointments

Faculty members holding a standard faculty appointment must

a. Be employed by Oakland University or maintain active status on the staff of Corewell Health
Beaumont (Royal Oak, Grosse Pointe, Troy)
Maintain the continued support of the designated Department Chair
Meet the School of Medicine’s Meaningful Participation Program requirements
Maintain and utilize Beaumont email address
Acknowledge the primacy of the medical education program’s authority over academic affairs and
the education/assessment of medical students
Share responsibility with the School of Medicine for creating and maintaining an appropriate learning
environment.

©ooo

.
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B. Tenure Track (Pre-Tenure)

Tenure track appointments are available at the assistant professor or associate professor rank and are not
available with the clinical focus. Faculty members with tenure track appointments must maintain active
employment with Oakland University William Beaumont School of Medicine. The School of Medicine expects
candidates with a tenure track appointment to advance to the rank of associate professor with a tenured
appointment. Therefore, Department Chairs and Program Directors should only nominate those faculty
members for a tenure track appointment who demonstrate evidence at the time of the tenure track
appointment of extraordinarily high potential in the candidate’s academic discipline, and should make sure
that a sound mentoring program is in place for the candidate. Candidates for appointment must have the
appropriate terminal degree relevant to the discipline under consideration.

In most cases the conferring of tenure is accompanied by promotion from Assistant Professor to Associate
Professor. An Assistant Professor must accomplish the transition to Associate Professor within a period of
seven years, unless the School grants the Assistant Professor a pause in the tenure clock (see glossary and
definitions for description). In the event that the promotion is unsuccessful, the faculty member may be offered
a one-year nonrenewable standard appointment. Tenure track appointments are subject to a mid-period
review during year four, to be conducted by the Departmental Committee on Appointments, Promotions, and
Tenure (DCAPT) that makes a recommendation on the faculty member’s progress, based upon three years
of performance. An unsatisfactory mid-period review may result in dismissal from the faculty.

Faculty members who begin their careers as Assistant Professors on tenure tracks at other medical schools
may receive credit for time in rank as Assistant Professor. In this circumstance, the candidate must
demonstrate evidence of exceptional achievement within the School of Medicine before being
recommended for promotion to a tenured appointment at the rank of associate professor.

Tenure track faculty in the rank of Associate Professor without tenure are expected to apply for tenure based
on achievement within the OUWB School of Medicine. The candidate must obtain regional or national
recognition for scholarly accomplishments of significance as evidenced by: evaluations from independent
regional or national leaders in their field, regional or national lectureships, publication in peer-reviewed
literature, presentations at regional or national meetings and/or attainment of independent research support
as outlined in Section 6 (Defining Achievement). Tenure track faculty in the rank of Associate Professor are
expected to seek and obtain tenure within four years of initial appointment.

C. Tenured

An appointment with tenure recognizes an exceptional level of academic achievement at the rank of Associate
Professor and Professor. Tenure is granted in seven-year terms that are renewable indefinitely, pending
satisfactory post-tenure review in year six of the tenure term. In addition to post-tenure review, the department
chair or his or her designee reviews the performance of every faculty member with tenure annually. Faculty
members who do not complete a successful post-tenure review may be offered a one-year, nonrenewable,
standard appointment in the School of Medicine or may be subject to the successful completion of a Post-
Tenure Development Plan (PTDP).

D. Research Track Faculty
Individuals who may advance the school’'s commitment to research but are not appropriate for an
investigator, tenure-track line, may be appointed to a Research Faculty Track.

A. The titles “Research Professor”, “Research Associate Professor” and “Research Assistant Professor” may
be granted to individuals who are:
e non tenure-track;
e engaged primarily in research; and
e supported by grants, contracts or other forms of extramural funds.

B. The initial appointment to such positions shall be for two years, such appointment shall be renewable
with the length of each subsequent term not exceeding five years in a given rank. Employment is subject
to termination following 60 days’ notice due to lack of available funds.
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C. Research Faculty are subject and entitled to an annual review process, conducted by the sponsoring
tenure-track/tenured faculty and reviewed by the Department Chair. Such reviews will serve as the basis
for annual raises and promotion in the Research Faculty track. Annual raises, if any, are based on the
overall percentage determined by the university, pending available grant funding. Promotion will be based
on the standard measures of research productivity that will include:

e contributions to research that are rigorous and original or novel;

e a publication record that reflects a trajectory of increased quality and quantity;

e peer recognition as a scholar making essential contributions to peer-reviewed research of others at
OUWB and/or independent recognition as a scholar;

e documented contributions to the successful efforts of other investigators to obtain research funds
from regional and national funding agencies and/or independent funding from the same.

E. Research Associate/Assistant (Post Doc)
A Research Associate/Assistant (Post Doc) designation is given when the primary goal is to assist faculty in
the investigator track with the expansion of their research. Although research associates/assistants hold a
doctoral degree, they are not considered independent researchers, cannot serve as principal investigators
and are not considered faculty. Persons appointed to Research Associate/Assistant (Post Doc) may
participate in the research training of graduate students and sometimes teach informally.

F. Supplemental Appointments

Adjunct

Adjunct faculty appointments are used to supplement teaching in a specific field; to facilitate research
collaboration with individuals in other units of the School or University, with individuals at other educational or
health care institutions, or with scientists employed by industry; or to permit faculty or trainees who are leaving
the University to complete ongoing educational or research responsibilities. Generally adjunct faculty
members are not compensated. Adjunct faculty members are not eligible to serve on the Oakland University
Senate. Adjunct appointments are granted for a period of three years and are renewable.

Secondary

Secondary appointments are available for faculty who hold primary appointments within the school of
medicine. Faculty members recommended may be considered for a secondary appointment if the secondary
department concurs with the proposed or currently held rank. Faculty members who hold secondary
appointments will be appointed at the same rank as assigned by the primary department. Secondary
appointments may be permitted for instances of substantial and ongoing academic or clinical collaborations.
Secondary appointments run concurrent with the faculty member’s primary appointment timeframe and are
automatically renewed when the primary appointment is renewed.

OUWB Tenured Emeritus/Emerita

Tenured Faculty Emeritus/Emerita are former tenured faculty members at the rank of professor or associate
professor who have retired in good standing from their profession after generally at least 10 years of
continuous employment with Oakland University William Beaumont School of Medicine (OUWB). The medical
school awards this designation as an honor based on outstanding contributions to the medical school.

Eligibility

Tenured faculty at the associate professor or professor rank within OUWB School of Medicine with a
distinguished record of service and achievements. Tenured faculty who have retired or are retiring
are eligible for appointment as emeritus/emerita faculty at their rank at the time of retirement.

Provisions

Tenured Emeritus/Emerita faculty may continue to be involved in the life and community of the
medical school, and are provided continued access to their OU email and to the medical school
library. Emeritus/Emerita faculty may serve on standing committees, and are eligible to attend and
vote at Faculty Assembly meetings.
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Continued Emeritus/Emerita status requires continued personal and professional behavior that is in
alignment with the OUWB Professional Code of Conduct, and compliance with medical school
policies for conflicts of interest and commitment with any role in medical school activities.

Process

A retiring tenured faculty member may be recommended for Emeritus/Emerita status by the
appropriate Department Chair with approval of the Dean of the School of Medicine. Department chairs
must submit a written proposal to the Dean outlining the candidate’s record of achievement within
OUWB School of Medicine on the forms provided by the Office of Faculty Affairs. The Dean will
determine the appropriateness of an Emeritus/Emerita faculty appointment. The determination of the
Dean is final. The Associate Dean for Academic and Faculty Affairs shall ensure reporting to the
School of Medicine’s Committee on Appointments Promotion and Tenure and the Oakland University
Board of Trustees for record keeping and for informational purposes only.

Dean’s Distinguished Professor

Dean’s Distinguished Professor is a permanent, honorific title that acknowledges contributions of employed,
full-time, tenured faculty at the rank of Professor, with exceptional records of scholarship, teaching and
service. This designation shall be afforded to awardees who have superior teaching skills that encompass the
breadth and depth of their discipline, a distinguished record of public service, and scholarly, creative, and
artistic achievements. The title of Dean’s Distinguished Professor is permanent for the duration of a recipient’s
service at OUWB and also includes a one-time $1,000 stipend to support professional activities.

Criteria:
1. Tenured appointment at the rank of Professor in the department of Foundational
Medical Studies
2. Minimum of 10 years of employment with OUWB School of Medicine
3. Distinguished achievement in teaching, scholarship, and service
4. Record of distinction in exhibiting the values of OUWB School of Medicine

Process

Nominations may be made by the Department Chair, Vice Chair or a tenured faculty member within the
Department of FMS. Faculty Affairs shall announce the call for nominations in the spring of each
calendar year. All nominations shall be evaluated by the Department Chair, the Dean, and the
Committee on Appointments, Promotion and Tenure, utilizing a standardized rubric that will examine
the nominee’s contributions. A maximum of two awards are allowed on an annual basis. Awardees will
be acknowledged at the annual Honors Convocation.

Joint

Joint appointments are available for Oakland University faculty within the school of medicine’s Department of
Foundational Medical Studies. Faculty members may be considered for a joint appointment if the Foundational
Medical Studies Department chair concurs. Faculty members who hold joint appointments will be appointed
at the same rank as assigned by their primary department. Joint appointments may be permitted for instances
of substantial and ongoing academic collaborations. A faculty member shall participate in governance only in
the unit of the faculty member’s primary appointment.

Visiting

Visiting appointments may be permitted for individuals whose ongoing employment responsibilities lie
outside the School of Medicine at another institution of higher education. Candidates may be appointed as
visiting professors, visiting associate professors, visiting assistant professors, visiting instructors or visiting
lecturers. Visiting appointments may be full-time and are typically for one year or less. Written requests to
extend appointments beyond one year may be granted under unusual circumstances by the Oakland
University Board of Trustees. Such requests must specify what contributions the visiting faculty member has
made, why an extension is needed, and the provisions that are being made for allocation of space and for
payment of any salary.
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1. Rank
Five professorial ranks are recognized in the School: Lecturer, Instructor, Assistant Professor, Associate
Professor, and Professor. The criteria for each rank are outlined in this document and in the Chart of Criteria
for Appointments, Promotions and Tenure.

A. Lecturer
Lecturers must possess an appropriate terminal degree relevant to the discipline under consideration or the
appropriate expertise in the subjects that they will teach. Lecturer appointments are monitored each semester
and are renewable. Lecturer appointments require approval by the Office of Faculty Affairs but do not require
approval by the Oakland University Board of Trustees

B. Instructor

Instructors must possess an appropriate terminal degree relevant to the discipline under consideration. The
instructor rank is the entry-level rank for the School of Medicine. This rank is appropriate for physicians who
do not meet the criteria to be appointed at the Assistant Professor rank, for those who are not board certified,
and for individuals who do not have a terminal degree in their field but meet the medical school’s criteria for
teaching. Instructors are required to engage in the School of Medicine’s Meaningful Participation Program.
Instructors may attend meetings of the Faculty Assembly, may participate in discussions and vote, but may
not serve on the School of Medicine’s CAPT committee, Executive Committee, Student Performance Review
Committee, or their Departmental DCAPT. Instructors may be elected to or appointed to all other standing or
ad-hoc committees.

Chief Residents and Fellows in non-ACGME programs are eligible for Instructor appointments. These
appointments are for one year and are renewable. Instructor appointments for Chief Residents and Fellows
end with the completion of a year as chief resident or upon completion of the fellowship. Chief Residents and
Fellows are not required to participate in the School of Medicine’s Meaning Participation Program.

C. Assistant Professor
Assistant Professors must have achieved a reputation of excellence on a local level and demonstrate the
potential for academic advancement, including the documentation of excellence in scholarship, education,
service and patient care (if applicable).

Assistant Professors must possess an appropriate terminal degree relevant to the discipline under consideration.
Assistant Professors with a clinician focus must have completed residency and, if applicable, fellowship training.
Assistant Professors with a clinician focus should also be board certified and are required to engage in the
School of Medicine’s Meaningful Participation Program.

D. Associate Professor
Associate Professors must have completed a minimum of five years as an Assistant Professor. Faculty at the
Associate Professor rank have developed expertise necessary to distinguish themselves at a regional or national
level. Their scholarly activity and contributions to science are well known by peers. They continue to contribute
to the medical school while participating in national professional organizations and contributing to the scholarly
reputation of the medical school.

Associate Professors must demonstrate a sustained commitment to the academic programs of the School of
Medicine by accepting ongoing teaching assignments and/or committee service.

Associate Professors with a standard focus are required to engage in the School of Medicine’s Meaningful
Participation Program.

Faculty members may receive an initial tenured appointment in the School of Medicine at the rank of Associate
Professor based upon documented prior academic achievement or a combination of academic and equivalent
achievement in government service or the private sector.
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E. Professor
Professors must have completed a minimum of five years as an Associate Professor. Faculty at the Professor
rank have developed expertise necessary to distinguish themselves at a national or international level. Faculty
members at the Professor rank have made a significant impact in their field of expertise or how their area of
medicine is practiced. They have breadth and depth of scholarly interest as evidenced by many forms of
recognition including publications, invited lectures, and awards. They are considered “thought leaders” in their
area of expertise. They continue to contribute to the medical school while participating in national or international
professional organizations and contributing to the scholarly reputation of the medical school.

Documentation of excellence in all achievement categories (scholarship, education, service and patient care, if
applicable) is required. Faculty members at this rank must demonstrate a sustained commitment to the academic
programs of the School of Medicine by accepting ongoing teaching assignments and/or committee service.

Professors with a standard focus are required to engage in the School of Medicine’s Meaningful
Participation Program.

Faculty members employed by Oakland University may receive an initial tenured appointment in the School of
Medicine at the rank of Professor based upon high academic achievement at another school of medicine or a
combination of academic achievement and equivalent achievement in government service or the private sector.

IV. Expectations for Professional Ranks

A. Professor

National or International stature

Significant impact in relevant discipline

Significant publication record

Recognition as a “thought leader” in relevant professional organizations
Achievement in Education, Scholarship, Service and Patient Care (if applicable)

Substantive participation and ongoing commitment to Institutional missions and service to the School of
Medicine and Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy)

B. Associate Professor

Regional or National stature

Recognition by peers for significant scholarly contributions in relevant discipline

Emerging role as a “thought leader” in relevant professional organizations

Achievement in three of the following categories: Education, Scholarship, Service or Patient Care (if
(applicable)

Substantive participation and ongoing commitment to Institutional missions and service to the School of
Medicine and Corewell Health Beaumont (Royal Oak, Grosse Painte, Troy)

C. Assistant Professor

Local or regional stature

Shows progress toward becoming a scholarly leader in relevant discipline

Participation in relevant professional organizations

Board Certification (The CAPT may waive the requirement for board certification for international
physicians to become Assistant or Associate Professors.)

Substantive participation and ongoing commitment to Institutional missions and service to the School of
Medicine and Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy)
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D. Instructor
¢ Training relevant to chosen career path
* Declared willingness to fulfill responsibilities of academic position

e Substantive participation and ongoing commitment to Institutional missions and service to the School of
Medicine and Corewell Health Beaumont (Royal Oak, Grosse Painte, Troy)

E. Lecturer

* Shows an interest in a career as an educator and possess the appropriate terminal degree relevant to
the discipline under consideration

V. Focus

Upon recommendation of the appropriate Department Chair an academic focus is assigned for each faculty
appointment. The academic focus applies across all primary and secondary appointments and provides the
context for any promotion of the faculty member. The criteria for each focus is outlined in this document.
Faculty members within Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy) may be approved for
an educator, investigator, clinician, clinician-educator, clinician-investigator or librarian academic focus.
Faculty members employed by Oakland University may be approved for an investigator, educator or librarian
academic focus. Faculty members may request a change to their academic focus by way of their department
chair. Only one focus change is allowed within a faculty member’s academic career. Changes to academic
focus are not permitted during the promotion cycle. A change in career direction after a promotion to Professor
is not a sufficient reason to request a focus change.

Revised 9/2022
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Section 5: Criteria for Appointments and Promotions

All faculty appointments and promotions are overseen by Oakland University and are made through
recommendation from the appropriate Department Chair, or his or her designee, and require review and
approval by the appropriate Departmental Committee on Appointments, Promotion and Tenure (DCAPT), the
School of Medicine’s Committee on Appointments, Promotion and Tenure (CAPT), endorsement by the Dean
of the School of Medicine, Executive Vice President for Academic Affairs and Provost and final approval by the
Oakland University Board of Trustees.

Clinical faculty must be credentialed and have active employment within Corewell Health William
Beaumont University, Corewell Health Beaumont Royal Oak, Corewell Health Beaumont Grosse Pointe
or be an affiliated community partner. Such status includes, among other things, an active license to practice
medicine in the State of Michigan.

Standard Appointments

Faculty members who hold standard appointments and do not hold administrative roles are required to engage
in the School of Medicine’s Meaningful Participation Program. Faculty members with standard appointments are
not eligible to serve on the Oakland University Senate.

A. Instructor

Instructors must possess an appropriate terminal degree relevant to the discipline under consideration.
The Instructor rank is the entry-level rank for the School of Medicine. This rank is appropriate for physicians
who are not board certified or physicians who are board certified, who have not achieved a reputation of
excellence on a local level and demonstrated potential for academic advancement. This rank is also
appropriate for individuals who do not have a terminal degree in their field but meet the medical school’s
criteria for teaching. Instructors are required to engage in the School of Medicine’s Meaningful
Participation Program. Instructors may attend meetings of the Faculty Assembly, may patrticipate in
discussions and vote, but may not serve of the School of Medicine’s CAPT Committee, Executive
Committee, Student Performance Review Committee, or their Departmental DCAPT. Instructors may be
elected to or appointed to all other standing or ad-hoc committees.

Chief Residents and Fellows in non-ACGME programs are eligible for Instructor appointments. These
appointments are for one year and are renewable. Instructor appointments for Chief Residents and
Fellows end with the completion of a year as chief resident or upon completion of the fellowship. Chief
Residents and Fellows are not required to participate in the School of Medicine’s Meaningful Participation
Program.

B. Assistant Professor

Assistant Professors must have achieved a reputation of excellence on a local or regional level and
demonstrate the potential for academic advancement, including the documentation of excellence in
scholarship, education, service and patient care (if applicable).

Assistant Professors must have an appropriate terminal degree relevant to the discipline under
consideration. Assistant Professors with a clinician focus must have completed residency and, if
applicable, fellowship training. Assistant Professors with a clinician focus should also be board certified
(unless a waiver has been obtained from the CAPT) and are required to engage in the School of
Medicine’s Meaningful Participation Program.

Promotion from Instructor to Assistant Professor is available for faculty who hold standard
appointments.

The following additional qualifications are specific to academic focuses for the standard appointment or
promotion to the rank of Assistant Professor:

1. Educator Focus
Faculty members appointed or promoted to the rank of Assistant Professor with an Educator focus
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must demonstrate activities that include the potential for growth as a medical educator and for
achievements in education.
2. Investigator Focus

Faculty members appointed or promoted to the rank of Assistant Professor with an Investigator
focus must demonstrate evidence of original research in the form of publications in high quality
refereed journals. Evidence of publications and grant funding is not required for initial appointment
but in the absence of these metrics, evidence of a high aptitude for these achievements in
investigation must be documented. The combination of a standard appointment as Assistant
Professor with an investigator focus is particularly appropriate for faculty members who are
coming from postdoctoral training into academic medicine.

3. Clinician Focus
Faculty members appointed or promoted to the rank of Assistant Professor with a Clinician focus
must demonstrate outstanding, exemplary, clinical performance and achievement as a clinician
and ability to teach or provide service to the School of Medicine as a component of their
professional activities. This focus is appropriate for individuals whose major activity is the practice
of medicine, either in the community or as an employed physician at Beaumont. Evidence of
publication is not required for a standard appointment within the clinician focus.

4. Clinician-Educator Focus
Faculty members appointed or promoted to the rank of Assistant Professor with a Clinician-
Educator focus must have a significant role in educating medical students, residents and fellows,
and other practicing physicians through continuing medical education activities. Evidence of
presentations and publications in the area of medical education or appropriate discipline is
required, but in the absence of these metrics, evidence of a high aptitude for clinical and
educational achievements must be documented.

5. Clinician-Investigator Focus
Faculty members appointed or promoted to the rank of Assistant Professor with a Clinician-
Investigator focus must either have clinical research experience with publications as either
primary author or supporting authorship or evidence of grant funding as either a principal
investigator or supporting investigator. Evidence of publications and grant funding is required, but
in the absence of these metrics, evidence of a high aptitude for clinical and investigational
achievements must be documented.

6. Librarian Focus
Faculty members appointed or promoted to the rank of Assistant Professor with a Librarian focus
must demonstrate activities that indicate the potential for growth as a medical librarian.

C. Associate Professor

Associate Professors must have achieved a reputation of excellence on a regional or national level and
demonstrate the potential for academic advancement, including the documentation of excellence in three
of the following achievement categories: scholarship, education, service and patient care.

Faculty at this rank must have completed a minimum of five years as an Assistant Professor or equivalent
at the time the review for appointment or promotion is initiated. Early promotion may be considered upon
approval of the appropriate department chair. There is no automatic promotion to the Associate Professor
level based solely on years in rank. This rank signifies a high level of professional accomplishment and
a significant commitment by the faculty member to the School of Medicine's programs. Documentation of
excellence is required. For standard appointments, faculty members at this rank must demonstrate a
sustained commitment to the educational program of the School of Medicine by accepting ongoing
teaching assignments and/or committee service. Expertise and excellence must be demonstrated in the
performance of such responsibilities.

The following additional qualifications are specific to academic focuses for the standard appointment or
promotion at the rank of Associate Professor:

1. Educator Focus
Faculty members appointed or promoted to the rank of Associate Professor with an Educator focus
must demonstrate regional or national recognition as an expert in medical education in the
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candidate’s academic discipline. The candidate must also demonstrate evidence of presentations
at regional or national meetings and evidence of publications in high quality, peer-reviewed
literature as a principal author, senior author, or collaborator. Service to the School of Medicine is
required. Service to Oakland University, Corewell Health Beaumont (Royal Oak, Grosse Pointe,
Troy), professional organizations and the community are encouraged and should be included.
Investigator Focus

Faculty members appointed or promoted to the rank of Associate Professor with an Investigator
focus must demonstrate evidence of achievement as an investigator. The candidate must
demonstrate regional or national recognition as an expert in the candidate’s academic discipline.
The candidate must demonstrate evidence of presentations at regional or national meetings and
evidence of publications in high quality, peer-reviewed literature as a principal author, senior
author, or collaborator. Attainment of independent extramural research support is desirable but
not required with a standard appointment. However, in the absence of independent research
support, evidence must be provided to demonstrate that the candidate’s work has contributed to
research support to the candidate’s research group or to interdisciplinary efforts between the
candidate’s research group and other groups. Candidates must also meet expectations as a
medical educator if their duties involve education to medical students, residents, fellows, graduate
students or post-doctoral fellows. Service to the School of Medicine is required. Service to Oakland
University, Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy), professional
organizations and the community are encouraged and should be included.

Clinician Focus

Faculty members appointed or promoted to the rank of Associate Professor with a Clinician focus
must demonstrate regional or national recognition as an expert in the candidate’s academic
discipline. Candidates must also meet expectations as a medical educator if their duties involve
education to medical students, residents, fellows, graduate students or post-doctoral fellows.
Service to the School of Medicine is required. Service to Oakland University, Corewell Health
Beaumont (Royal Oak, Grosse Poainte, Troy), professional organizations and the community are
encouraged and should be included.

Clinician-Educator Focus

Faculty members appointed or promoted to the rank of Associate Professor with a Clinician-
Educator focus must demonstrate evidence of achievement as a clinician and medical educator.
At this rank, the candidate must demonstrate evidence of regional or national recognition as an
expert in the candidate’s academic discipline. The candidate must demonstrate evidence of
presentations at regional or national meetings and evidence of publications in high quality, peer-
reviewed literature as a principal author, senior author or collaborator. Candidates must also meet
expectations as a medical educator if their duties involve education to medical students, residents,
fellows, graduate students or post-doctoral fellows. Service to the School of Medicine is required.
Service to Oakland University, Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy),
professional organizations and the community are encouraged and should be included.
Clinician-Investigator Focus

Faculty members appointed or promoted to the rank of Associate Professor with a Clinician-
Investigator focus must demonstrate evidence of achievement as a clinician who is engaged in
basic, translational, or clinical investigation. At this rank, the candidate must demonstrate evidence
of regional or national recognition as an expert in the candidate’s academic discipline. The
candidate must also demonstrate evidence of presentations at regional or national meetings and
evidence of publication in the high-quality peer-reviewed literature as a principal author, senior
author, or collaborator. Attainment of independent research support is desirable but not required
with a standard appointment. However, in the absence of independent research support, evidence
must be provided to demonstrate that the candidate’s work has contributed to research support to
the candidate’s research group or to interdisciplinary efforts between the candidate’s research
group and other groups. Candidates must also meet expectations as a medical educator if their
duties involve education to medical students, residents, fellows, graduate students or post-
doctoral fellows. Service to the School of Medicine is required. Service to Oakland University,
Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy), professional organizations and the
community are encouraged and should be included.
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6. Librarian Focus
Faculty members appointed or promoted to the rank of Associate Professor with a Librarian focus
must demonstrate achievement as a medical librarian. At this rank the candidate must
demonstrate regional or national recognition as an expert in Librarianship. The candidate must
also demonstrate evidence of presentations at regional or national meetings and evidence of
publications in the high-quality peer-reviewed literature as a principal author, senior author, or
collaborator. Service to the School of Medicine is required. Service to Oakland University, Corewell
Health Beaumont (Royal Oak, Grosse Pointe, Troy), professional organizations and the

community are encouraged and should be included.

Chart of Standard Appointments & Promotions to Associate Professor by Focus
Investigator

Educator

Clinician

Clinician
Educator

Clinician
Investigator

Librarian

Regional or
National
Recognition

Evidence of high
achievement as a
medical educator.

Scholarship
Required.
Evidence of
presentations at
regional or national
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.
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Regional or
National
Recognition

Evidence of high
achievement as an
investigator.

Scholarship
Required.
Evidence of
presentations at
regional or national
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.

Regional or
National
Recognition

Evidence of
Achievement in
three of the four
categories.

Scholarship
Optional.
Evidence of
presentations at
regional or national
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator is
encouraged.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.

Regional or
National
Recognition

Achievement as a
clinician and
medical educator.

Scholarship
Required.
Evidence of
presentations at
regional or national
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.

Regional or
National
Recognition

Achievement as a
clinician who is
also engaged in
basic, translational,
or clinical
investigation.

Scholarship
Required.
Evidence of
presentations at
regional or national
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.
Attainment of
independent
research support is
desirable but not
required.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.

Regional or
National
Recognition

Must demonstrate
achievement as a
medical librarian.

Scholarship
Required.
Evidence of
presentations at
regional or national
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.
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D. Professor

Professors must have achieved a reputation of excellence on a national or international level at the time
the review for appointment or promotion is initiated. Professors must have completed a minimum of five
years as an Associate Professor. Early promotion may be considered upon approval of the appropriate
department chair. There is no automatic promotion to the professor level based solely on years in rank.

Faculty members may receive an initial standard appointment in the School of Medicine at the rank of
Professor based upon high academic achievement at another school of medicine or a combination of
academic achievement and equivalent achievement in government service or the private sector.

This rank signifies an exceptionally high level of professional accomplishment and a significant
commitment by the faculty member to the School of Medicine's programs and their field.

Documentation of excellence is required in scholarship, education, service and patient care. Faculty
members at this rank must demonstrate a sustained commitment to the academic programs of the
School of Medicine by accepting ongoing teaching assignments and/or committee service. Expertise and
excellence must be demonstrated in the performance of such responsibilities.

The following additional qualifications are specific to academic focuses for the standard appointment or
promotion at the rank of Professor:

1. Educator Focus
Faculty members appointed or promoted to the rank of Professor with an Educator focus must
demonstrate evidence of high achievement as a medical educator. The candidate must
demonstrate national or international recognition as an expert in medical education in the
candidate’s academic discipline. The candidate must also demonstrate evidence of presentations
at national meetings and evidence of publication in high quality peer-reviewed literature as a
principal author, senior author, or collaborator. Service to the School of Medicine is required.
Service to Oakland University, Corewell Health Beaumont (Royal Oak, Grosse Poinet, Troy),
professional organizations and the community are encouraged and should be included.

2. Investigator Focus
Faculty members appointed or promoted to the rank of Professor with an Investigator focus must
demonstrate evidence of high achievement as an investigator. The candidate must demonstrate
national or international recognition as an expert in the candidate’s academic discipline. The
candidate must also demonstrate evidence of presentations at national meetings and evidence of
publication in high quality peer-reviewed journals as a principal author, senior author, or
collaborator. Attainment of independent research support is desirable but not required with a
standard appointment. However, in the absence of independent research support, evidence must
be provided to indicate that the candidate’s work has contributed to research support to the
candidate’s research group or to interdisciplinary efforts between the candidate’s research group
and other groups. Candidates must also meet expectations as a medical educator if their duties
involve education to medical students, residents, fellows, graduate students or post-doctoral
fellows. Service to the School of Medicine is required. Service to Oakland University, Corewell
Health Beaumont (Royal Oak, Grosse Pointe, Troy), professional organizations and the community
are encouraged and should be included.

3. Clinician Focus
Faculty members appointed or promoted to the rank of Professor with a Clinician focus must
demonstrate evidence of high achievement as a clinician including national or international
recognition. The candidate must also meet expectations as a medical educator if their duties
involve education to medical students, residents, fellows, graduate students or post-doctoral
fellows. The candidate must also demonstrate evidence of presentations at national or
international meetings and evidence of publication in high quality peer-reviewed literature as a
principal author, senior author, or collaborator. Service to the School of Medicine is required.
Service to Oakland University, Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy),
professional organizations and the community are encouraged and should be included.
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Clinician-Educator Focus

Faculty members appointed or promoted to the rank of Professor with a Clinician-Educator focus
must demonstrate evidence of high achievement as a clinician and medical educator. The
candidate must also demonstrate evidence of presentations at national meetings and evidence of
publications in peer-reviewed journals. Service to the School of Medicine is required. Service to
Oakland University, Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy), professional
organizations and the community are encouraged and should be included.
Clinician-Investigator Focus

Faculty members appointed or promoted to the rank of Professor with a Clinician-Investigator focus
must demonstrate evidence of high achievement as a clinician who is also engaged in basic,
translational, or clinical investigation. The candidate must demonstrate national or international
recognition as an expert in the candidate’s academic discipline. The candidate must also
demonstrate evidence of presentations at national meetings and evidence of publications in high
quality peer-reviewed literature as a principal author, senior author, or collaborator. Attainment of
independent research support is desirable but not required with a standard appointment. However,
in the absence of independent research support, evidence must be provided to indicate that the
candidate’s work has contributed to research support to the candidate’s research group or to
interdisciplinary efforts between the candidate’s research group and other groups. Candidates
must also meet expectations as a medical educator if their duties involve education to medical
students, residents, fellows, graduate students or post-doctoral fellows. Service to the School of
Medicine is required. Service to Oakland University, Corewell Health Beaumont (Royal Oak,
Grosse Pointe, Troy), professional organizations and the community are encouraged and should
be included.

Librarian Focus

Faculty members appointed or promoted the rank of Professor with a Librarian focus must
demonstrate evidence of high achievement as a librarian. At this rank, the candidate must
demonstrate national or international recognition as an expert in Librarianship. The candidate must
also demonstrate evidence of presentations at national meetings and evidence of publications in
high quality peer-reviewed literature as a principal author, senior author, or collaborator. Service
to the School of Medicine is required. Service to Oakland University, Corewell Health Beaumont
(Royal Oak, Grosse Pointe, Troy), professional organizations and the community are encouraged
and should be included.
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Chart of Standard Appointments and Promotions to Professor by Focus
Investigator

Clinician

Clinician
Educator

Clinician
Investigator

Librarian

23

National or
International
Recognition

Evidence of high
achievement as a
medical educator.

Scholarship
Required.
Evidence of
presentations at
national or
international
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.

National or
International
Recognition

Evidence of high
achievement as an
investigator.

Scholarship
Required.
Evidence of
presentations at
national or
international
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.

Tenured Defined
Tenure at OUWB is honorific in nature. It serves as recognition of stature and is a reward for
exceptional accomplishments and academic achievement.

National or
International
Recognition

Evidence of high
achievement as a
clinician.

Scholarship
Required.
Evidence of
presentations at
national or
international
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.

Tenure Track Appointments or Promotions

National or
International
Recognition

Evidence of high
achievement as a
clinician and

medical educator.

Scholarship
Required.
Evidence of
presentations at
national or
international
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.

National or
International
Recognition

Evidence of high
achievement as a
clinician who is
also engaged in
basic, translational,
or clinical
investigation.

Scholarship
Required.
Evidence of
presentations at
national or
international
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.

National or
International
Recognition

Evidence of high
achievement as a
medical librarian.

Scholarship
Required.
Evidence of
presentations at
national or
international
meetings and
evidence of
publications in
high quality, peer-
reviewed literature
as a principal
author, senior
author, or
collaborator.

Service to the
School of Medicine
is required.
Service to Oakland
University,
Corewell Health
Beaumont (Royal
Oak, Grosse
Pointe, Troy),
professional
organizations and
the community are
encouraged and
should be included.

Tenure track appointments are available at the Assistant Professor, Associate Professor, or Professor rank
and are not available to clinical faculty or other faculty employed by Corewell Health Beaumont (Royal Oak,
Grosse Pointe, Troy). The School of Medicine expects candidates with a tenure track appointment at the
Assistant Professor rank to advance to the rank of Associate Professor with a tenured appointment. Therefore,
Department Chairs and Program Directors should only nominate those faculty members for a tenure track
appointment who clearly demonstrate evidence, at the time of appointment, of extraordinarily high potential in
the candidate’s academic discipline, and should make sure that a sound mentoring program is in place for the
candidate. Candidates for appointment must have an appropriate terminal degree relevant to the discipline
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under consideration.

Faculty members who begin their careers as Assistant or Associate Professors on the tenure track at other
institutions may be considered for credit for time in rank. In this circumstance, the candidate must demonstrate
evidence of achievement within the School of Medicine before being granted tenure at the rank of Associate
Professor.

A. Assistant Professor
Assistant Professors must have an appropriate terminal degree relevant to the discipline under
consideration.

The following additional qualifications are specific to academic focuses for the tenure track appointment
at the rank of Assistant Professor:

1. Educator Focus
Faculty members appointed to the rank of Assistant Professor with an Educator focus must
demonstrate evidence of the ability to evolve into a master educator. This evidence may include
teaching evaluations, peer-review of teaching, and may include innovation in curriculum design
and evaluation, and other activities related to the scholarship of medical education. Appointment
is contingent on the candidate’s acknowledgement of the criteria required for promotion to tenured
Associate Professor with an educator focus, and a commitment to participate in the mentoring
program to facilitate academic development.

2. Investigator Focus
Faculty members appointed to the rank of Assistant Professor with an Investigator focus must
demonstrate evidence of the potential to evolve into an independent basic, translational, or clinical
investigator. Examples of evidence include publications in high quality peer-reviewed journals and
extramural support for the candidate’s research. Appointment is contingent on the candidate’s
acknowledgement of the criteria required for promotion to tenured associate professor with an
investigator focus, and a commitment to participate in the mentoring program to facilitate academic
development.

3. Librarian Focus
Faculty members appointed to the rank of Assistant Professor with a Librarian focus must
demonstrate activities that indicate the potential for growth as a medical librarian.

B. Associate Professor

Associate professors must have completed a minimum of five years as an Assistant Professor or
equivalent at the time the review for appointment or promotion is initiated. Although early promotion may
be considered, there is no automatic promotion to the Associate Professor level based solely on years in
rank.

Candidates may receive an initial tenured appointment in the School of Medicine at the rank of Associate
Professor based upon academic achievement at another medical school or a combination of academic
achievement and equivalent achievement in government service or the private sector.

This rank signifies a high level of professional accomplishment and a significant commitment by the faculty
member to the School of Medicine's programs. Documentation of excellence is required. Faculty members
at this rank must demonstrate a sustained commitment to the academic programs of the School of
Medicine through ongoing teaching assignments and/or committee service. Expertise and excellence must
be demonstrated in the performance of such responsibilities. Service to the School of Medicine is required.
Service to Oakland University, Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy), professional
organizations and the community are encouraged and should be included.

The following additional qualifications are specific to academic focuses for the tenured appointment or
promotion to the rank of Associate Professor:

1. Educator Focus
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Faculty members appointed or promoted to the rank of Associate Professor with an Educator focus
must be actively engaged in the scholarship of education. The feature that distinguishes this
academic focus from other focuses for faculty members with a tenured appointment is the
commitment to scholarship in the area of medical education. Faculty members may innovate
through a variety of activities. Examples of such activities include, but are not limited to innovations
in curriculum development, student and program assessment, teaching and learning
methodologies, the incorporation of technology into the learning environment, and educational
outcomes measures. The School of Medicine recognizes that it is challenging to secure and
sustain extramural funding to support scholarship in medical education. Publication in peer-
reviewed journals and presentations at scholarly meetings and symposia are required. Faculty
members must be contributing to medical education literature, must demonstrate significant
evidence of emerging leadership in their fields, and must have attained some degree of recognition
at the regional or national level.

2. Investigator Focus
Faculty members appointed or promoted to the rank of Associate Professor with an Investigator
focus must be actively engaged in research. There must be significant evidence that the candidate
has achieved scholastic independence from mentors. If the candidate’s research is investigator
initiated and not part of an interdisciplinary group, then evidence of extramural funding support for
the candidate’s research is required. The School of Medicine recognizes the importance of trans
disciplinary research, and if the candidate conducts research in a trans disciplinary setting, then
the candidate’s contribution to the attainment of research success of a program and the
candidate’s contribution to program funding will be a key component of the evaluation of the
candidate for assignment to this rank. Faculty members must be contributing significant new
information to the scientific literature, must demonstrate evidence of emerging leadership in their
fields, and must have attained some degree of recognition at the regional or national level.

3. Librarian Focus
Faculty members appointed or promoted to the rank of Associate Professor with a Librarian focus
must demonstrate achievement as a medical librarian. At this rank the candidate must demonstrate
regional or national recognition as an expertin Librarianship. The candidate must also demonstrate
evidence of presentations at regional or national meetings and evidence of publication in the high-
quality, peer-reviewed literature as a principal author, senior author, or collaborator and must have
attained some degree of recognition at the regional or national level.

Chart of Tenure Track Appointments & Promotions to Associate Professor by Focus

Educator Investigator Librarian

Regional or National Recognition

Must be actively engaged in the
scholarship of education.

Scholarship Required,

Must be contributing to medical
education literature, must demonstrate
significant evidence of emerging
leadership in their fields.

Must provide evidence of achievement in
Education, Scholarship, and Service.
Service to the School of Medicine is
required. Service to Oakland University,
Corewell Health Beaumont (Royal Oak,
Grosse Pointe, Troy), professional
organizations, and the community are
encouraged and should be included.
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Regional or National Recognition

Must be actively engaged in research.

Scholarship Required.

Must have significant evidence of
achieved scholastic independence and
evidence of extramural funding support
for the candidate’s research required.

Must provide evidence of achievement in
Education, Scholarship, and Service.
Service to the School of Medicine is
required. Service to Oakland University,
Corewell Health Beaumont (Royal Oak,
Grosse Pointe, Tray), professional
organizations, and the community are
encouraged and should be included.

Regional or National Recognition

Must demonstrate achievement as a
medical librarian.

Scholarship Required.

Must demonstrate evidence of
presentations at regional or national
meetings and evidence of publication in
the high-quality peer-reviewed literature
as a principal author, senior author, or
collaborator. Must demonstrate evidence
of emerging Leadership as a Librarian.

Must provide evidence of achievement in
Education, Scholarship, and Service.
Service to the School of Medicine is
required. Service to Oakland University,
Corewell Health Beaumont (Royal Oak,
Grosse Pointe, Troy), professional
organizations, and the community are
encouraged and should be included.
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C. Professor

Professors must have completed a minimum of five years as an Associate Professor or equivalent at the
time the review for promotion is initiated, although early promotion may be considered. There is no
automatic promotion to the Professor level based solely on years in rank.

Faculty members may receive an initial tenured appointment in the School of Medicine at the rank of
Professor based upon high academic achievement at another school of medicine or a combination of
academic achievement and equivalent achievement in government service or the private sector.

This rank signifies an exceptionally high level of professional accomplishment and a significant
commitment by the faculty member to the School of Medicine's programs. Documentation of excellence in
all four achievement categories is required. Faculty members at this rank must demonstrate a sustained
commitment to the academic programs of the School of Medicine through ongoing teaching assignments
and committee service. Expertise and excellence must be demonstrated in the performance of such
responsibilities. Service to the School of Medicine is required. Service to Oakland University, Corewell
Health Beaumont (Royal Oak, Grosse Pointe, Troy), professional organizations and the community are
encouraged and should be included.

The following additional qualifications are specific to academic focuses for the tenured appointment or
promotion to the rank of Professor:

1. Educator Focus
Faculty members appointed or promoted to the rank of Professor with an Educator focus must be
actively engaged in the scholarship of education. The feature that distinguishes this academic
focus from other focuses for faculty members with a tenured appointment is the commitment to
scholarship in the area of medical education. Faculty members may innovate through a variety of
activities. Examples of such activities include, but are not limited to innovations in curriculum
development, student and program assessment, teaching and learning methodologies, the
incorporation of technology into the learning environment, and educational outcomes measures.
The School of Medicine recognizes that it is challenging to secure and sustain extramural funding
to support scholarship in medical education. Publication in peer-reviewed journals and
presentations at scholarly meetings and symposia are required. Faculty members must be
contributing to medical education literature, must demonstrate significant evidence of emerging
leadership in their fields, and must have attained some degree of recognition at the national or
international level. Service to the School of Medicine is required. Service to Oakland University,
Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy), professional organizations and the
community are encouraged and should be included.
2. Investigator Focus

Faculty members appointed or promoted to the rank of Professor with an Investigator focus must
demonstrate a record of sustained extramural funding as an independent investigator or provide
significant contribution to the success and achievement of sustained extramural funding of a
transdisciplinary team. At this rank and focus faculty must be actively engaged in research. If the
candidate’s research is investigator initiated and not part of an interdisciplinary group, then
evidence of extramural funding support for the candidate’s research is required. The School of
Medicine recognizes the importance of trans disciplinary research, and if the candidate conducts
research in a trans disciplinary setting, then the candidate’s contribution to the attainment of
research success of a program and the candidate’s contribution to program funding will be a key
component of the evaluation of the candidate for assignment to this rank. Candidates at this rank
must be able to demonstrate that their work has had a significant impact on their fields of
scholarship and must demonstrate evidence of peer recognition as leaders in the area of medical
research at a national or international level. Service to the School of Medicine is required. Service
to Oakland University, Corewell Health Beaumont (Royal Oak, Grosse Pointe, Troy), professional
organizations and the community are encouraged and should be included.
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